
APS: Moving Forward 
Through Prevention, Practice, 
and Policy

Georgia Professional Standards Commission Ethics Symposium
August 29, 2018

Skye Duckett
Chief Human Resources 
Officer 

Brittany Cunningham
Director of Testing & 
Assessment

1



Agenda

Lessons learned from Human 
Resources
• Employee relations functions
• Internal policies and procedures
• Hiring practices

Lessons learned from Testing + 
Assessment
• Culture
• Communication
• Checks and balances

Questions & Answers
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Lessons Learned by 
APS Human 
Resources
Three Critical Areas
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Lessons 
Learned by 
APS Human 
Resources:

Three Critical 
Areas

Structure of employee 
relations functions 

within the organization

Internal policies and 
procedures

Hiring practices
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1. 
Structure of 
Employee 
Relations 
Functions

“Employee 
Relations” 
Functions

Performance 
management

Complaints + 
Grievances

Investigations

Audits

Counseling

Labor 
relations
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1. 
Structure of 
Employee 
Relations 
Functions

Steps to reorganize
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1. Outsourced legal 
services 2. Moved 

complaints/grievances from 
Internal Compliance (OIC) to 
Human Resources

4. Moved performance 
management into OER

6. Repurposed Office of 
Internal Compliance (OIC) to 
focus on audits; reports to 
Board

3.       Established Office of 
Employee Relations (OER); 

reports to CHRO/Supt.

5.        Set up Employee 
Assistance Program in OER

7. Contracted with 
third-party provider for 

anonymous ethics hotline



2. 
Internal 
Policies and 
Procedures
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Policies and procedures within the organization that we had to 
tighten up through a lens of ethics and equity:

oCore norms

oPerformance evaluations

oEthics training monitoring & compliance

oCriteria for transferring employees

oLogging employee misconduct

oReporting to PSC

oEmployee handbook

oCivil service policy

oAbolishment and reduction in force policy

oEmployee social media policy



3. 
Hiring 
Practices
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How we established higher expectations 
for who we hire:
1. Realize it is important & make it a 

priority from the top down
2. Implemented new online application 

system with built-in checks:
o Criminal background
o Employment background
o Eligibility for re-hire with APS

3. Implemented criminal history decision 
tree 

4. Approval chains & sign-offs
5. Expanded improved hiring process to 

all positions, regardless of full-time or 
part-time

6. National ethics clearinghouse
7. Started annual hiring for quality 

training for all principals/supervisors 
“H4TQ” and “H4EQ”

8. National teacher quality screening 
assessment and video interviews



Lessons Learned by 
APS Testing + 
Assessment
Three Critical Areas
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Lessons 
Learned by 
APS Testing + 
Assessment:

Three Critical 
Areas

Culture

Communication

Checks and 
balances
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1. 
Culture

“I used to believe that culture had 
little bearing on our bottom line.  
What I believe today is that our 

culture has everything to do with 
our bottom line, now and into the 

future.”
--Vern Dosch, author, Wired 

Differently
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1. 
Culture: 
Role of 
Leadership

Leadership must provide 
the proper and right 
context for testing:

oMission, values, core 
beliefs

oActions matching words

oSupport/Respect of 
Testing & 
Accountability Dept

oUnderstanding the Why
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1. 
Culture: 
Role of 
Leadership
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1. 
Culture: 
Demystifying 
Achievement 
Data
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1. 
Culture: 
Demystifying 
Data

How to use data in a T + L environment

How to find the equilibrium that encourages 
healthy data analysis that drives instructional 
planning and encourages staff and student 
growth
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2. 
Communication

“Our secret weapon for building the 
best culture is open and honest 
[multi-dimensional] feedback.”

--Gina Lau, HelloSign
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2. 
District 
Communication

Culture:

oNo Siege mentality

oSafety, fairness

Importance of protocols:

oReporting/Investigations of ethics breaches

oCrisis or emergency situations

oPredicting and properly handling situations 

oTransparency
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2. 
Communication: 
Testing + 
Assessment 
Policies/ 
Procedures

“Assume the best . . . but hire 
paranoid people”

--Evan Williams, Co-Founder, 
Twitter
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3. 
Checks & 
Balances oAccess

oChain of custody

oEarly commitment to online testing

oWritten and accessible policy and procedures
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3. 
Checks & 
Balances:
Test Security 
Plan
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3. 
Checks & 
Balances oTraining

oAccountability

oActions consistent with policy

oCommunication with school/clusters
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Q & A Contact Information:

Skye Duckett, Chief Human Resources Officer
sduckett@atlanta.k12.ga.us

404-802-2304

Brittany Cunningham, Director of Testing & Assessment
brittany.cunning@atlanta.k12.ga.us 

404-802-2694
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Picture Sources:

https://frsecure.com/blog/differentiating-between-policies-standards-procedures-and-guidelines

https://www.viakoo.com/why-monitoring-should-be-free/

https://www.humansynergistics.com/blog/culture-university/details/culture-university/2013/11/14/the-8-clear-signs-of-a-workplace-
culture-of-fear

https://medium.com/assist/the-pendulum-my-attempt-at-building-a-diverse-company-from-the-start-bd9e50523a3d

https://www.supertechsupplies.com/blogging/find-top-notch-tools-here-at-super-tech-supplies/

https://www.atlantapublicschools.us/Page/45215

https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/6922/final_12.2014_APS%20strategic%20manual.pdf

https://www.ajc.com/news/local-education/ethics-program-intended-clean-aps-was-not-well-
monitored/mTL6fGLKdgpMijrfSNFIEO/
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https://frsecure.com/blog/differentiating-between-policies-standards-procedures-and-guidelines
https://www.viakoo.com/why-monitoring-should-be-free/
https://www.humansynergistics.com/blog/culture-university/details/culture-university/2013/11/14/the-8-clear-signs-of-a-workplace-culture-of-fear
https://medium.com/assist/the-pendulum-my-attempt-at-building-a-diverse-company-from-the-start-bd9e50523a3d
https://www.supertechsupplies.com/blogging/find-top-notch-tools-here-at-super-tech-supplies/
https://www.atlantapublicschools.us/Page/45215
https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/6922/final_12.2014_APS%20strategic%20manual.pdf
https://www.ajc.com/news/local-education/ethics-program-intended-clean-aps-was-not-well-monitored/mTL6fGLKdgpMijrfSNFIEO/
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