
 

East P-20 Collaborative 
Spring Meeting 
March 21, 2018 

Augusta University, University Hall 227 
 
 
8:00 – 8:30  Check-in 
   Registration and Snacks 
 
8:30 – 8:45  Introductions (Identify one positive thing happening in your space) 
   Plan for the Day 
 
8:45 – 9:00  School Counselor Update:  Dr. Marqaux Brown 
 
9:00 – 9:30  What is Equity in Schools? 
 

Introduction – State, System and School Equity plans  
 What’s in the plan? 
 How are equity gaps determined? 
 What do equity gaps “look like?” 

 
   Video (YouTube) – Every Opportunity 
  
   Group Discussion: 
   Questions:  

o What are the educational experiences we want our 
children to have?  

o What are our “accountabilities” in schools?  
o What are the barriers to these experiences?   
o How would you categorize these barriers? (e.g., 

economics, resources, staffing) 
o Assuming that these barriers contribute to educational 

inequities, how do they? 
9:30 – 9:45 What are the major categories of these inequities 

The Challenge:  How do we address them?  
 

9:45 – 10:30  Closing the Equity Gaps – Small Group Work on Problem of Practice 
    Brief Introduction to Problem of Practice Protocol 
     

Small group activity: 
  
Problem of Practice (~45 minutes) 

1. System representative presents the system’s 2 equity gaps 
and focuses on one that the group will discuss. (5-10 
minutes) 

2. Participants ask clarifying questions – (2-5 minutes) 



 

3. Participants ask probing questions (5-10 minutes) 
4. Participants discuss the problem of practice (an equity gap 

10-15 minutes) 
5. System representative summarizes what s/he heard and 

how her/his thinking on the problem may have changed. 
(2-5 minutes) 

 
10:30 – 10:45  Break 
 
10:45 – 11:15  Action planning – system representatives and problem of practice  

participants develop specific action steps for addressing the equity 
gap as suggested from the problem of practice session. 

 
11:15 – 11:30  Reporting Out –  What’s Next 

     Common Themes? 
     Opportunities? 
     Challenges? 
     Taking Action 
 

11:30 – 11:45  CCSSO and AIR Equity Resources  
ESSA, Equity Workshops, and P-20s for 2018-2019 

 
11:45 – 12:00  Wrap-up and Announcements 
 
 
 

 
 
 
 

  



 

 
    


