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NNSTOY 

Furthering great teaching. 
Strengthening student learning. 
  
Three critical vehicles 

 
         Policy 

 
        Practice 

 
        Advocacy 



JOIN THE CONVERSATION 

 

#teachersleading 
 
@nnstoy 
  



LEADERSHIP 
HOW DO WE DEFINE IT? 



Introduce Yourself 
 

Share:  How do you define leadership?  
 

(one minute each) 



Learn more about Teachers Leading at: www.nnstoy.org 
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What is Teacher Leadership? 
 
 



WEBSITE 

www.teacherleaderstandards.com 



DYNAMIC 

AND FAST 

Domain I:   Fostering a Collaborative Culture to Support Educator Development and Student Learning 

 

 
 

Domain II:  Accessing and Using Research to Improve Practice and Student Outcomes 

 
 

 

Domain III:  Promoting Professional Learning for Continuous Improvement 

 

 
 

Domain IV:  Facilitating Improvements in Instruction and Student Learning 

 

 
 

Domain V:  Using Assessments and Data for Systemic Improvement 

 

 
 

Domain VI:  Improving Outreach and Collaboration with Families and Community  

 

 

 

Domain VII:   Advocating for Student Learning and the Profession 
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EXPLORE THE STANDARDS 

Underline the nouns 

 

Circle  the verbs 

 

Discuss: 

 

• What is the heart of the domain? 

 

• Name two or three skills that a teacher 

leader would need in order to perform 

the domain? 

 

• What roles do you see for teacher 

leaders in regard to this domain? 



YOUR TURN 

Introduce yourself to a new neighbor through the lens of 
the standards’ domains: 

 

My name is ____________ and my teacher leadership 
today lives  best in domain(s) ___________________. 



Shifting Gears. Teacher to Teacher Leader. 



MAKING THE SHIFT 
Working with adults 

 

 

 

 
 

Think in terms of ‘we’ not ‘I’ 

 

Teacher’s grow their practice 

 

Teacher Leaders support 

others in their professional 

growth 

 

 

 

 

 

Focus on facilitation and 

collaboration with colleagues, 

administrators, community 

 

 



ACTIVITY 

Each participant receives one handout. *Policy *Advocacy *Instruction 

 
 

Read 

 
 

Meet with “like” shifts (colors) 

 
 

Identify key ideas to share with others 

 
 

Meet with another color – share learning 

 
 

Repeat the process 
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SHIFT: INSTRUCTIONAL LEADERSHIP 

Great Teachers 
 

• Teachers of knowledge, skills, dispositions 

 

• Aware of emerging practices 

 

• Stay abreast of research  

 

• Learn and grow 

 

• Use data to inform learning 

 

• Strong family/community relationships 

 

• Teach effectively 

 

• Undertake professional learning 

 

 

 

 

 

 

Teacher Leaders 
 

• Teach teachers to be stronger conveyers of K,S,D 

 

• Forge emerging practices 

 

• Produce and engage others in research  

 

• Learn/grow and help colleagues to do same  

 

• Facilitate data mining conversations 

 

• Teach colleagues how to build/maintain relationships 

 

• Model effective teaching  

 

• Design and deliver professional learning 

 

 

 

 

 

 



SHIFT: POLICY LEADERSHIP 

Great Teachers 
 

• Aware of policy 

 

• Know policy makers 

 

• Attend conferences and meetings around 

education policy 

 

 

 

 

 

 

Teacher Leaders 
 

• Shape and inform policy 

 

• Engage with policy makers 

 

• Present at or organize conferences 

 

 

 

 

 

 

 

How  would you define the “shift” from teacher to teacher leader? 



SHIFT: ADVOCACY 

Great Teachers 
 

• Advocate for students 

 

• May be engaged with associations or organizations 

 

• Participate in learning about greater needs 

 

• Support advocacy actions 

 

 

 

 

 

 

Teacher Leaders 
 

• Advocate for profession 

 

• Shape or design advocacy action 

 

• Mobilize others in advocacy 

 

• Teach others to advocate for policies 

 

 

 

 

 

 

 

How  would you define the “shift” from teacher to teacher leader? 



DISCUSSION 

01 

02 

03 

To what extent have you 

experienced these shifts in 

thinking as you move from 

teacher to teacher leader? 

How could you promote these 

shifts in others who wish to 

grow as teacher leaders? 

How will you use this this 

information to help you work 

with others? 



TEACHER LEADERS AS 
FACILITATORS  

DRIVE CHANGE NOW 

LEADING ADULT 
LEARNERS 

TEACHER LEADERS 

The Skills 

Required to 

Create Real 

Change 



FACILITATING 
HIGHLY EFFECTIVE 

TEAMS 

DRIVE CHANGE 
NOW 

LEADING ADULT 
LEARNERS 

LEADING ADULT LEARNERS 



ADULT LEARNING 

KNOWLES                             
(Self-Directed, 1968) 

MIEZEROW 
(Transformational Learning, 2002) 

DRAGO-SEVERSON   (4 Ways of 
Knowing, 2009) 

Rule-Based | Other-Focused | Reflective | Interconnecting 



WEBSITE 

http://nnstoy.org/2013-conference/ 

http://nstoy.org/2013-conference/
http://nstoy.org/2013-conference/
http://nstoy.org/2013-conference/


ACQUISITION OF EXPERTISE 



K. ANDERS ERICCSON 
Psychologist 

“…even for the most talented 

individuals, ten years of experience 

in a domain (ten-year rule) is 

necessary to become an expert.” 

TEN-YEAR RULE 



NOTE FROM DESIGNER 
Can this be broken up 
into several charts? I’m 
not sure I understand 
how this chart works. 



SUMMATION OF ADULT LEARNING 

The learning needs to be 

targeted to a direct need. 

 

 

 

 The learning better be 

something that the 

learners are interested in. 

The learning should lead to 

development of expertise. 

 

 

The learning needs to be 

interactive so that it can be 

ingrained through  

application. 

 

 



How will you use this information as a teacher leader working with others? 



FACILITATING 
HIGHLY EFFECTIVE 

TEAMS 

DRIVE CHANGE 
NOW 

LEADING ADULT 
LEARNERS 

FACILITATING HIGHLY EFFECTIVE TEAMS 



IN THIS SEGMENT 

• Organizational structures 

 

• Characteristics of teams 

 

• Our practice as a facilitator 



ORGANIZATIONAL STRUCTURES 

A C 

B D 

Duff, LFNJ2013 



DISTRIBUTED LEADERSHIP MODEL 

Ancona and Bresman. X-team: how to build teams that lead, innovate, and succeed. Boston: Harvard Business School Press, 2007  

Ancona, Malone, Orlikowski, Senge, In Praise of the Incomplete Leader. Harvard Business Review, February, 2007. 

 

 



X TEAMS 

. 

SKILL 

STRENGTH CHARISMA 

Ancona and Bresman. X-team: how to build teams that lead, innovate, and succeed. Boston: Harvard Business School Press, 2007  

Ancona, Malone, Orlikowski, Senge, In Praise of the Incomplete Leader. Harvard Business Review, February, 2007. 

 

 



MIDDLE MANAGERS 

• Responsible for implementing school 

policies – little real influence Leading 

a team 

MIDDLE LEADERS 

• Distributed responsibility and 

accountability for securing 

improvement 

 

• Leading and collaborating across the 

school and beyond 

 

 

 

 

Toby Greany, The Institute of Education 

Middle Leadership, Teaching Leaders Quarterly, Spring, 2014 



OPPORTUNITIES 

• Outward facing roles can provide … 

the most exciting and developmental 

opportunities possible for emerging 

leaders. 

CHALLENGES 

• Could stretch (TLs) too thinly and 

impact negatively on their own work-

life balance. 

Higham, Stoll, Brennan, Riley, 2010 
 

Toby Greany, The Institute of Education 

Middle Leadership, Teaching Leaders Quarterly, Spring, 2014 



Teacher leader roles 



COMPONENTS OF A HIGHLY EFFECTIVE TEAM 

COMMON VISION AND BOND 

DEFINED ROLES 

INDIVIDUAL/MUTUAL 

ACCOUNTABILITY 

PROCESSES  

AND STRUCTURES  



EVIDENCE OF A HIGHLY EFFECTIVE TEAM 

PROCESSES AND 

STRUCTURES 
 

Collaboration 

Norms 

Decision Making 

Member Engagement 

Conflict Management 

 

 

  

DEFINED ROLES 
 

Expertise  

Leadership 

Unique Talents 

Support 

Continuous Learning 

 

COMMON VISION AND 

BOND 
 

Clear Purpose 

Commitment 

Trusting Relationships 

Engagement 

Ownership of work 

 

INDIVIDUAL/MUTUAL 

ACCOUNTABILITY 
 

Accountability 

Goals 

Action 

Communication 

Outcomes 

 



Evidence of a Highly Effective Team 



Evidence of a Highly Effective Team 



EVIDENCE OF A HIGHLY EFFECTIVE TEAM 

PROCESSES AND 

STRUCTURES 
 

Collaboration 

Norms 

Decision Making 

Member Engagement 

Conflict Management 

 

 

  

DEFINED ROLES 
 

Expertise  

Leadership 

Unique Talents 

Support 

Continuous Learning 

 

COMMON VISION AND 

BOND 
 

Clear Purpose 

Commitment 

Trusting Relationships 

Engagement 

Ownership of work 

 

INDIVIDUAL/MUTUAL 

ACCOUNTABILITY 
 

Accountability 

Goals 

Action 

Communication 

Outcomes 

 

Choose one of the four components 

 

• What evidence do you see in the 

video that demonstrates the 

component? (Discuss) 

 

• What big ideas can you take away for 

your practice as a teacher leader 

facilitating teams? (Report out) 



EVIDENCE OF A HIGHLY EFFECTIVE TEAM 

NOTE FROM DESIGNER 
 
Are originals of these 
two documents 
available?  



SELF REFLECTION 

I’M VERY CONFIDENT I’VE GOT THIS I’M LESS CONFIDENT 
Functional 



INTERMISSION 



FACILITATING 
HIGHLY EFFECTIVE 

TEAMS 

DRIVE CHANGE 
NOW 

LEADING ADULT 
LEARNERS 

DRIVE CHANGE NOW 



IN THIS SEGMENT 

• Address the concept of “change;” why it happens, 

and why it does NOT. 

 

• Examine the Change Process: What it REALLY 

looks like, and how it REALLY happens. 

 

• Select a problem you want to address, or a change 

you would like to see happen, and create a plan.  



INITIATION 

PHASES OF THE CHANGE PROCESS 

TIME 

IMPLMENTATION INSTITUTIONALIZATION 

Figure: The three overlapping phases of the change process (Miles et al., 1987) 



PHASES OF THE CHANGE PROCESS 

Figure: The three overlapping phases of the change process (Miles et al., 1987) 

• Think about a change, or attempted 

change, that you’ve experienced. 

 

• Discuss whether or not it was 

successful, through the lens of the 

change process figure.  
 
 
 

INITIATION 

IMPLMENTATION INSTITUTIONALIZATION 



Reverse Selling 



TIME TO SELL YOUR IDEA 

TEN MINUTES 

TOPS 



TIME TO SELL YOUR IDEA 

7 SECONDS 



Where do you start your conversation with your target? 



TIME TO SELL YOUR IDEA 

7 SECONDS 

7 Second Pitch Idea 

 
• “We (not I) want to bring over 200 of NJ’s 

greatest teachers to your campus for a 

day of professional learning and dialogue.” 
 

 
 



THE VOCABULARY 

Activist: you 

Problem: thinking outside of your needs 

Plan: how to solve the problem – win/win 

Benefits: why fixing these problems matter 

Capital: resources you need  

Target: who has those resources 

Payback: how the Target wins 

Champions-Influencer/Funder: who can help you get the resources 

Momentum: how you will carry this forward 
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ACTIVISTS 

CHAMPIONS TARGET 

PLAN BENEFITS 

PAYBACK 

CAPITAL 

MOMENTUM 

LEADING FOR CHANGE PROTOCOL 

Who will address this  

problem? 

Keep it simple Realistic and 

graspable 

What do you need, and 

what will it cost? 

Who could help you  

reach target? 

Who has what you 

need? 

What’s in it for them? How can we share, 

publicize, and 

institutionalize? 

PROBLEM: name it in one or two sentences.  



ACTIVISTS 

CHAMPIONS TARGET 

PLAN BENEFITS 

PAYBACK 

CAPITAL 

MOMENTUM 

LEADING FOR CHANGE PROTOCOL 

NJ County Teachers of 

the Year 2000 

Host a one-day forum Grow teacher leaders, 

retain great educators 

Space, food, 

facilitators, materials, 

mailing costs, give-

aways 

NJDOE, NJEA, 

NJSBOE, NJ Governor 

NJ IHEs and 

corporations  

Students Rotate across 

campuses, bring on 

new sponsors 

New Jersey’s great educators are leaving the profession. 



YOUR TURN: what is one thing that  you’ve  learned that you will  be able 

to use in moving your project forward? 



Q A & 

THANKS FOR LISTENING 

Q & A SESSION 



Continue the conversation by liking Teachers Leading on Facebook.   

We want to hear from you. 

 

 

If you have questions, comments, or are interested in bringing Teachers 

Leading to your school, please contact us at teachersleading@nnstoy.org 

 

 

Learn more about Teachers Leading at www.nnstoy.org 
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