
Developing Competency-Based 

PD Modules to Support Teacher 

Performance on the TKES 



Presenters 

• Dr. Thomas Koballa, Dean of the College of 

Education 

• Dr. Lina Soares, Differentiated Instruction Team 

• Dr. Meca Williams-Johnson, Academically 

Challenging Environment Team 

• Dr. Tracy Linderholm, Logistics Team   

 



Context of the Project 

• The State of Georgia adopted a new teacher 

evaluation system  

• Teachers are expected to have an individualized 

professional development plan 

• The State of Georgia is likely to restructure 

teacher pay for advanced degrees, limiting 

professional development opportunities for 

teachers 



Our Goal 

• To develop professional learning for Georgia 

teachers (and eventually leaders) to provide 

them with an opportunity to be successful on the 

new evaluation system 

• To develop content in a low cost, flexible format 

that produces observable results 

• To create competency-based modules to allow 

an efficient, targeted form of learning 



Process: Collecting information   

• Gathered a team of faculty, administrators, and 

technology staff to create online modules 

• Created an Advisory Board made up of 

teachers, curriculum leaders, and school 

administrators to advise the team   

• Team attended a competency-based learning 

conference hosted by Valdosta State and 

attended RESA meetings pertaining to TKES 



Process: Developing guiding 

principles (a sample) 

• Modules should emphasize the recalibration of 

teaching practices relative to the TAPS 

standards rather than changing teaching 

practices. 

• Modules should be suitable for induction 

teachers as well as veteran teachers. 

• Modules will be most instructive when they 

support the expectations of teaching and 

learning in public schools. 

•   



Process: Creating Teams 

• Teams   
o Differentiated Instruction (4 faculty) 

o Academically Challenging Environments (4 faculty + 

instructional technologist) 

o Evaluation Team (3 faculty) 

o Logistics Team (2 administrators) 

• Teams developed modules and a plan to 

evaluate/implement the modules 

 



Process: Modules re-imagined! 

• Two modules were drafted, placed in Folio 

and reviewed by the team 

• The team hired a consultant to move the 

project forward and refine the product 

• Consultant suggested the content was better 

packaged in the form of digital badges 



What is a Digital Badge? 

• A way of showing, electronically, 

competencies learners are able to perform 

• Learners collect badges and select the 

competencies they need to build 

• Why not certificates? Digital badges allow for 

evidence to be efficiently stored so that 

others may view it and allows for learners to 

select very specific competencies to develop 

 



What is a Digital Badge? 

 



Benefits of Digital Badges 

• Begins with a problem of practice that is 

conveyed in the form of a “problem statement” 

• Evidence that one has gained competence is 

easily stored in the digital badge 

• Employers easily view pieces of evidence to 

show competency 

• Badges can be collected and tailored to unique 

professional development needs   



 

TEKS Competencies 



Differentiated Instruction 

 

Badge A 

Leadership 

Competency aligned with 

Problem Statement 

Badge B 

Understanding 

Competency aligned with 

Problem Statement 

Badge C 

Execution 

Competency aligned with 

Problem Statement 

Badge D 

Execution 

Competency aligned with 

Problem Statement 



Sample Problem Statement - DI 

• Problem: Teachers are challenged to differentiate instruction for four 

main instructional components: content, process, product, and 

learning environment.  

• Challenges: A perceived lack of time, do not have a holistic 

understanding of differentiated instruction, a fear of lowered test 

scores and classroom management issues 

• Outcomes Assessed: Teachers will be able to develop culturally 

responsive and challenging instruction to differentiate content, 

process, product, and the learning environment to meet the needs of 

students with varying experiences and backgrounds, funds of 

knowledge, language and cultural differences, diverse learning 

styles, interests, abilities, and readiness levels.  

 
  



Sample Problem Statement - ACE 

• Problem: Teachers are challenged to find ways to help their 

students set appropriate goals, assess the demands of a task, 

create a plan, execute a plan, monitor progress and make 

necessary adjustments when needed.  

• Challenges: The process of quality classroom management requires 

ongoing careful crafting of effective techniques that are developed 

through planning, implementation and maintenance.  

• Outcomes Assessed: (1) Teachers will be able to optimize 

classroom instructional time and encourage higher student 

engagement. (2) Teachers will be able to revisit classroom 

management techniques and demonstrate how to create a culture of 

high expectations to facilitate self-directed learning. 

 

 



Evaluation team: Mapping digital 

badges to TKES standards 

• Evaluation team created criteria to judge quality 

of problem statements 
o Teachers/administrators should see direct alignment between 

problem statements and performance indicators on TKES 

o Problem statements should reflect progression to greater levels 

of competency (e.g., Needs Development to Proficient; Proficient 

to Exemplary).  

o Problem statements should lead to observable examples of the 

standard (through module assessments) 

 



Implementation of badges 

• A problem statement that met all criteria was 

selected to build a complete prototype 

• Content based on research and unique 

expertise of Georgia Southern faculty members 

• Problem statement selected: Differentiated 

Instruction: Teacher is challenged to differentiate instruction for 

four main instructional components: content, process, product, and 

learning environments 

 

 























Logistics of Implementation 

• Digital badges offered through Continuing 

Education (CE) 

• CE will help manage and market 

• Faculty will be paid as consultants initially 

• Programs may use “prior learning assessments” 

to determine if badges map to course content 

• Platform is flexible in case new evaluation 

system gets put in place years from now 



Future Steps  

• Pilot and refine digital badge content 

• Full scale offering to large group of teachers 

• Develop more badges for other TKES standards 

• Develop badges for LKES 

• Seek external funding: Department of Education 

o Institute of Education Sciences “Effective Teachers and 

Effective Teaching” 
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Questions? 

• Thank you for attending! 


