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1. I already hold a Georgia Clear Renewable Leadership “L” certificate. How will this
change affect me?

Because you hold the Clear Renewable “L” Certificate, the new Leadership rules will have
NO affect on you. In fact, anyone obtaining a Clear Renewable “L” Certificate issued by
September 30, 2009 will be “grandfathered” and the following conditions apply:

* You will continue to hold the “L” Certificate (subject to regular renewal requirements);

* You are eligible to be hired, or to continue employment, in a leadership position;

* 1f you hold the L-5 Level, you do not have to obtain the L-6 or L-7 level unless you so
desire;

* You may elect, at your discretion, to add the Performance-Based designator to an
existing L-6 or L-7.

2. 1 am currently enrolled in a Leadership degree/certification program at an accredited
institution and will complete everything before September 30, 2009. How will this change
affect me?

As long as you complete ALL requirements and receive your Georgia Clear Renewable “L”
Certificate by September 30, 2009 you will be grandfathered and the conditions outlined in
Question #1 apply. Because you completed the “old” Leadership program, your certificate will
be an “L”, not the new Performance-Based “PL” certificate.

3. I currently hold a T-4 or S-5 Georgia certificate and may want to add Leadership
certification in the future. How will the new Leadership rules affect me?

During this transition period, the critical factor is not when you start a program, but when you
finish. If you complete a Master’s Degree Leadership Program from an accredited institution,
AND pass the Georgia Leadership assessment for Leadership (the Praxis Leadership test on or
before March 15, 2008 or the GACE beginning June 14, 2008) AND have a completed certificate
application packet, including the college recommendation form submitted to the PSC by
September 30, 2009, you are grandfathered.

However, if you have not met the conditions outlined in the previous paragraph, you will fall
under the new rules and, to be eligible for future employment in a leadership position, you
MUST: complete a Master’s Degree (in any field) from an accredited institution, and pass the
GACE Leadership test (not the Praxis), at which time you will be eligible to apply for a Non-
Renewable Leadership certificate “NL-5". This NL-5 will be valid for 5 years and identifies you
as a “Pre-Service Leadership Candidate” who is now eligible to be offered a job in a leadership
position. Upon leadership employment, you will be issued a new “NPL-5" certificate based on
your date of employment and will have 5 years to complete a PSC-approved, performance-based
PL-6 or PL-7 program. These programs are offered at the “Building Level” or “System Level”,
depending on your specific job assignment. Upon completion of that program you will be issued
a “PL-6" or “PL-7” at either the Building Level or System Level.




4. Under the new “system”, what if I hold a T-5 or S-5 (or higher) certificate in a non-
leadership field and want to move toward a leadership position?

With a Master’s or higher degree in any field, you may take and pass the GACE Leadership
assessment to be eligible to apply for the “NL” certificate at the appropriate degree level. While
the PSC generally encourages individuals who want to become leaders to complete a Master’s
level Leadership Program, those who have already earned advanced degrees in other fields may
establish their “Pre-Service Leadership Candidate” eligibility by passing the GACE Leadership
assessment and obtaining the “NL” certificate at the appropriate degree level (Master’s or higher).

5. What if | earn the “NL-5", but after the 5-year validity period | have not been offered a
job in a leadership position. What happens to my NL certificate?

If your NL-5 is about to expire without leadership employment, you have several options.
You may: (1) Retake and pass the GACE Leadership assessment and, upon application, the NL-
5 certificate will be re-instated for another 5-year period, or, (2) Do nothing and your NL-5 will
be removed from your record. Under current GaDOE rules, all of your other certificates will
keep the degree-level associated with your highest degree. Be advised however, that without the
valid NL-5, you are NOT eligible to be offered employment in a leadership position.

6. How will the rules affect Interstate Reciprocity?

The new Leadership rule makes a significant change to Georgia’s Reciprocity policy
in the field of Leadership effective September 30, 2009. Originally designed to facilitate
educator movement across state lines for employment, Reciprocity has become
“muddied” in recent years due to the rapid rise of on-line advanced degrees offered
across the world wide web. As a result of this technology, many Georgia school
employees have chosen to complete out-of-state advanced degrees and certificate
programs and then applied for Georgia upgrades and certificates through Reciprocity,
even though no movement across state lines for employment took place.

After September 30, 2009, Georgia school employees who complete out-of-state
advanced degrees or programs in Leadership that are not PSC-approved will no longer be
considered under normal Reciprocity policies. Emphasis is on “PSC-approved.” Some
of these institutions advertise that they are “Georgia-approved”, which is not the same
thing. Individuals considering enrollment in an out-of-state program should check the
PSC website at www.gapsc.com under “Educator Prep” and “Approved Programs” to
determine if the program is PSC-approved.

However, those individuals working out-of-state who obtain their initial Georgia
employment/certificates based on the out-of-state credentials will continue to be eligible
under Reciprocity policies. This change to Reciprocity effective September 30, 2009
applies only to the field Leadership.



http://www.gapsc.com/

7. I currently work out-of-state and hold a Leadership certificate in that state, and
am considering moving to Georgia to work in a public school system. How will
these rules apply to me?

The new Leadership Rule makes a significant change to Georgia’s Reciprocity policy
in the field of Leadership effective September 30, 2009. However, it is not intended to
serve as a barrier to the recruiting of experienced leaders currently working in other
states. As described in this scenario, individuals employed out-of-state who accept
Georgia employment and obtain their initial Georgia Leadership certificate based on out-
of-state credentials will continue to be eligible for certification under Reciprocity
policies. If all Special Georgia Requirements are met, you will be issued a Clear
Renewable Leadership “L” certificate (NOT a Performance-Based certificate). If all
Special Georgia Requirements are not met, the employing school system may request a
one-year NL certificate, during which time requirements must be satisfied. Upon receipt
of the Clear Renewable L certificate, the educator may elect to add the Georgia
Performance-Based L-6 or L-7 at some date, but is not required to do so.

8. 1 am employed in a Georgia school system but want to complete an out-of-state
Leadership program. How will I be affected by the rule change?

The new Leadership Rule makes a significant change to Georgia’s Reciprocity policy
in the field of Leadership effective September 30, 2009. Educators employed in Georgia
school systems who choose to complete non-PSC approved, out-of-state
programs/degrees in Leadership for the initial certificate in Leadership will no longer be
eligible for normal reciprocity procedures. Upon completion of their degree/programs
from an accredited institution, they may apply for upgrades to all existing Georgia
certificates to the appropriate degree level. If all Special Georgia Requirements are met,
including the GACE Leadership assessment (out-of-state assessment will not be
accepted), the applicant may apply for a Non-renewable Leadership “NL” certificate. If
all Special Georgia Requirements are NOT met, no certificate may be issued until all
requirements are satisfied. Upon employment in a Georgia leadership position, the
applicant must enroll in a PSC-approved Performance-Based Leadership Program at
either level 6 or 7.

9. If 1 am employed in a leadership position and enrolled in a Performance-Based
Program, what happens if I change employment and move to a different school
system, but still work in a leadership position?

You will need to coordinate immediately with your gaining employer and the PSC-
approved colleges/universities that support that system. The gaining system may not
have a partnership agreement with the university where you are currently enrolled and
may not desire to have such a partnership. In addition, there is no “guarantee” that you
will be able to stop one college program, move and pick-up in another college program
exactly where you were. All programs are a little different and it will be up to the
gaining college/system support team to determine such issues as admission into the new
program, what prior work can be transferred, what work remains, etc. It will, however,



continue to be the responsibility of the individual applicant to complete all Georgia
certification requirements.

10. If I hold a “grandfathered” L-6 or 7 certificate and want to add the
Performance-Based designator, can | do that without completing another Degree?

Most likely. Coordinate through your employing school system with the supporting
PSC-approved providers. PSC preparation rules authorize providers to apply for a
certificate-only program, but that is a local decision made by each college/university.

11. What is the difference between the PL-6 Building Level and PL-6 System Level
designations?

One of the clear elements that came out of the development of the new leadership
certification “system,” is that there are important differences in leadership skills needed
for assignments at the building-level or the system-level. As a result, there are actually
two different performance-based educational leadership certificates: Educational
Leadership Building-Level (P-12); and, Educational Leadership System-Level (P-12).
The specific certificate you must hold depends on whether you are assigned as a leader at
the building-level or system-level. Superintendents are required to hold both
certificates.

The PSC leadership program preparation standards recognize that while many
leadership responsibilities are similar in nature, there will be some standards for
coursework and some performance-based experiences that are specific to an assignment
at building- or system-level. Broadly speaking, some of the building-level requirements
emphasize instructional leadership skills focused on student achievement, while some of
the system-level requirements emphasize management of resources to facilitate student
learning. Specific requirements are identified in the preparation rule, as well as the
Standards, Elements, & Indicators for the Preparation of Georgia Educational Leaders
Handbook.

12. Are there provisions under the new Performance-Based system for those who
work in RESAs, state education agencies, etc. to earn the “PL” certificate?

The language of the existing rule was crafted toward leadership responsibilities
associated with employment in Georgia school systems. However, it is not unreasonable
that certain jobs in RESAs, state education agencies, etc. do require leadership skills and
responsibilities and may, at the discretion of the employer, even require a leadership
certificate.

Individuals working in these other agencies are not excluded from being accepted into
Performance-Based Leadership Programs, however a number of specific issues must be
addressed prior to admission. The individual must hold an NL-5 or higher certificate and
will need the written permission of their employer. In addition, the employer will need to
coordinate and establish cooperative arrangements that satisfy all aspects of the Level 6
or 7 Supervised Residency with either the university provider or a RESA or a local
school system. Such areas as the make-up of the Beginning Leader Candidate Support



Team (BLCST), including the assignment of the “coach”, and any requirements for
release time to satisfy all performance-based aspects of the Individual Induction Plan
must be coordinated.

13. How many colleges will have Performance-Based Leadership Programs? Will
all of them be in Georgia?

The PSC established two dates, Jan 22 and Mar 1, 2008 by which Georgia colleges or
universities should submit their applications for approval of programs redesigned to meet
the new Leadership rules. It is the intent of the PSC to have notified the institutions that
successfully obtain program approval by July 15, 2008, with many programs open for
admission starting the Fall of 2008.

The following Georgia institutions have applied for at least one program at either the

NL-5 or PL-6 or PL-7 levels:

1. Albany State University 9. Georgia State University

2. Augusta State University 10. Kennesaw State University

3. Berry College 11. Mercer University

4. Clark Atlanta University 12. North Georgia College & State University
5. Columbus State University 13. University of Georgia

6. Covenant College 14. University of West Georgia
7. Georgia College & State University  15. Valdosta University
8. Georgia Southern University

Of the above institutions, AS OF APR 10, 2008, the following programs have been
approved by the PSC, with the remaining programs to be presented to the Commission by
the July 10, 2008 meeting:

1. Columbus State University: NL-5 and PL-6
2. Georgia Southern University: NL-5 and PL-6
3. Kennesaw State University: NL-5

4. Mercer University: NL-5 and PL-6
5. University of West Georgia: NL-5 and PL-6

In addition, the PSC has been contacted for information on the approval process by
the following out-of-state institutions, although none have yet applied for approval:
1. Argosy University 4. Lincoln Memorial University
2. Capella University 5. Nova Southeastern University
3. Central Michigan University 6. University of Phoenix

Any out-of-state institution is eligible to apply for PSC-approval under the same
standards and rules as the Georgia institutions. The PSC Educator Preparation Division
is currently developing unit and program approval procedures for out-of-state institutions.



