GEORGIA PERFORMANCE-BASED LEADERSHIP SYSTEM
EXECUTIVE OVERVIEW -- AUG 15, 2008

The needs of our 21* century school leaders are being transformed by extraordinary economic,
demographic, technological and global change. Yet, until recently, Georgia’s leadership
preparation and certification system was built on a basic framework of one certificate for all
positions that was established more than two decades ago. In that model, college course work
with little hands-on experience too often resulted in a learning gap between the theoretical
understanding of leadership and the ability to step into a leadership position and actually effect
positive change. Routine ethics cases revealed that some new leaders get into trouble within their
first year, in part because their general preparation did not ground them in the specifics of
Georgia School Law, Georgia School Finance, etc. In addition, too many of our educators earn
advanced degrees in leadership not because they want to become administrators, but because the
degrees are readily available, often have less rigorous requirements than other advanced degrees,
and result in a salary upgrade whether or not they actually serve in a leadership position.

Research clearly demonstrates that effective leadership is directly related to the ability to attract
and retain quality teachers, is fundamental to school improvement, and is second only in
importance to high quality teachers in impacting student achievement. Research also shows that
important characteristics in the design of an exemplary leadership program include a rigorous
candidate selection process, a blend of theory and practice, real-world guidance from practitioners
and, well-designed and supervised internships. With input and support from a number of
agencies and organizations, the new Georgia performance-based leadership framework is
designed to prepare administrators to meet the diverse needs of Georgia’s schools, learners and
communities in the 21 century.

Several years in the making, the process of creating the new leadership system has included:
development of new performance-based program standards; Georgia institutions designing their
new programs in collaboration with local school systems; program-approval reviews based on the
new standards; a new GACE (Georgia Assessment for the Certification of Educators) leadership
assessment; a new certificate structure; and, a phased-in implementation plan.

Critical milestones in the implementation plan include:

April, 2007 — New preparation standards were adopted as criteria for the Georgia colleges
to redesign all leadership preparation programs.

Jan 15, 2008 — A new certification rule established the structure and requirements for
certificates along with a phased-in implementation schedule.

June 14, 2008 — First administration of GACE leadership assessment. Passing scores
were set by the Commission on August 14 and June 14 test scores will be distributed on
August 29.

July 1, 2008 — Georgia’s “old” leadership programs stopped admitting new students;
those already enrolled will continue.

Fall, 2008 — Georgia’s New Performance-Based Leadership Programs will open to
students.




A “grandfathering” policy is a major component of the implementation plan:

Holders of Clear Renewable L-5, L-6 or L-7 certificates issued prior to September
30, 2009, will be “grandfathered”.

The certificate will be an “L” not Performance-Based (PL);

The educator will continue to be eligible to be hired or serve as leaders;

If the educator holds an L-5 they do not have to move to the PL-6 or PL-7;

The educator may elect to add the Performance-Based designators, but it is NOT
required.

Characteristics of the New Certificate Structure;

Two Distinct Performance-Based Leadership Certificates--

Building-Level AND System-Level; Superintendents must have both;

Establishes a “Pre-Service Leadership Candidate Pool” of individuals (self-selected)
with a masters degree or higher who have passed the GACE Leadership Assessment.
Employing school systems select and hire eligible candidates from the pool into
leadership positions, and the candidates then must complete a performance-based
program at an approved college collaborating with that employing system;

Characteristics of the New Preparation Program:

Requires close collaboration between school systems, universities and RESAs;
Collaboration will allow some “customizing” of preparation to best meet needs of the
leader and the school system—with relatively easy transition from one to another;
Candidates must be pre-selected by employing school system and assigned in a
leadership position;

Assigned a Coach and a “Beginning Leader Candidate Support Team” (BLCST);
Focus limited resources on candidates that have demonstrated leadership potential
and have a stated desire to occupy a leadership position.

Increased accountability as candidates must demonstrate proficiency through actual
performance of real duties in real settings.

New Approved Programs:

14 Georgia Colleges have been approved, as of July 10, 2008, for a variety of degree
and certificate only programs at the masters, education specialist and doctorate level.
These programs will begin admitting students in the Fall, 2008.

New GACE Leadership Assessment:

Designed by Georgia leaders, based on national and Georgia leadership standards;
Passing GACE will be a prerequisite for entry into the “Pre-Service Candidate Pool.”
GACE measures: facilitating change through a shared educational vision; promoting
a positive school culture and an effective instructional program; managing the
organization, operations and resources; and collaborating and communicating with
stake holders in providing ethical and legal leadership.

Reciprocity with other States:

The NASDTEC Interstate Agreement generally governs mobility of educators who
move employment across state lines. In recent years, technology has fostered a
common practice of educators completing degree programs from out-of-state
institutions with no employment mobility involved. This common practice has made
it easy for many Georgia educators to earn advanced degrees in leadership even
though they may have no plans to serve in leadership positions.



o Effective September 30, 2009, reciprocity will no longer be applied to this practice.
After that date, educators working in Georgia who elect to complete out-of-state
leadership programs will not receive a full Georgia certificate; will have to take the
GACE leadership assessment; and, if offered a leadership position, will be required
to enter a PSC-approved Performance-Based Leadership Program. Educators who
move their employment to Georgia will continue to be eligible under reciprocity.

o While this change in reciprocity will not prevent Georgia educators from completing
out-of-state advanced degrees and earning a higher salary, it will reduce the number
of those instances by forcing those who truly want to serve in a leadership position to
complete a Georgia performance-based program.

The PSC will continue to work closely with school systems, RESAs and program providers as
they collaborate to establish the details of their performance-based programs. As the first
candidates enter the programs this fall, we will continue to monitor and obtain feedback
throughout the entire process and provide sufficient flexibility to ensure that we produce the high
quality leadership necessary to enhance student achievement.

Additional information on the Georgia Performance-Based Leadership System may be found on
the PSC web site at www.gapsc.com/MessageCenter/msgc_fags.asp .  Or, you may contact Kelly
Henson at kelly.henson@gapsc.com or (404) 232-2580; David Hill at david.hill@gapsc.com or
(404) 232-2640; or Rick Eiserman at rick.eiserman@gapsc.com or (404) 232-2585.
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