The Individualized Induction Plan

As a part of the performance-based Leadership program, the Beginning Leader Candidate
Support Team will develop an Individualized Induction Plan (see Guideline 5 in Guidelines for
the Leadership Supervised Residency for Initial Certification at the Specialist (PL6) or Doctoral
(PL7) Level). This plan defines which artifacts and performances will be used as evidence to
address Leadership Standards/Elements 1-6 (Educator Preparation Rule 505-3-.58, Educational
Leadership Program). Requirements for the plan will be agreed upon by the team, including the
Beginning Leader Candidate, at the beginning of the residency. This plan will guide the
residency and should provide the Beginning Leader Candidate with substantial responsibility that
increases over time and in complexity and involves direct interaction with appropriate staff,
students, parents, and community leaders. It should be remembered that this is a graduate level
program and the performance expectations must correspond to what is generally required for
Specialist or Doctoral degrees.

The plan must include Standards/Elements 1-6. A description of how the content standards and
elements are included and will be assessed must be a part of the plan.

The Individualized Induction Plan should:

e be based on Leadership Standards/Elements 1-6 and demonstrated in a way that
quality performance can be objectively assessed;

¢ include a timeline that reflects time and responsibility and that evidences completion
of all performances as required by the end of the residency;

e clearly describe for the Beginning Leader Candidate how performance will be
assessed and at what points in the program assessments will occur;

e include description, evidence, and artifacts sufficient to evaluate the performance;

e address substantive issues that have already been empirically determined as important
or that are determined by the Beginning Leader Candidate based on real world data;
and

e assure that activities occur in multiple settings and require interaction with appropriate
educators, parents, and community organizations such as social service groups, local
businesses, community organizations, and parent groups.

Assessment of the Beginning Leader Candidates should:

e include specific criteria to assure performance on Standards/Elements 1-6. including both
quantitative and qualitative measures;

e include descriptions of formative and summative assessments , and remediation, as
needed,

e reflect on performance-based responsibilities that continue to increase with complexity
and job-embedded performances (where reasonable); and

e assign responsibilities for assuring assessments are completed and feedback given, as
appropriate.



Building level or system level residency:

Residency requirements must be completed at the building or system level depending
upon the position held, and must fully demonstrate mastery of the required Leadership
Standards/Elements 1-6.



