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PPEM – What does it even stand for??

Preparation 
Program 

Effectiveness 
Measures



What is the Purpose of the PPEM?

•Improvement

•Transparency

•Accountability



PPEM Components

• Contains both in-program
and outcome measures
• GACE content assessment 

scores 
• edTPA classroom 

performance assessment 
scores

• TAPS classroom observation 
scores from first teaching year

• Surveys of inductee teachers 
and their employers from first 
teaching year
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Data – Measurements depend on assessments and 
employment

• Teacher preparation program completers in 2016, employed in 
2017*

2,637 
Employed in 

field of 
preparation

4,351 
Completed
teacher prep
programs

4,279 
Had to 
attempt 
GACE and 
edTPA

3,312 
Employed 
as teachers

*Diagram not to scale



PPEM Elements (in dashboard)

• Overall Rating

• edTPA

• GACE

• TAPS

• Employer Survey

• Inductee Survey

• Supplemental Data
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Teacher Assessment on Performance Standards
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Seeing how all the puzzle pieces  for School 
Improvement fit together in practical 
application…

THE FULL CIRCLE

Mrs. Brent Tuck, Ed.S.
AP- Curriculum and Instruction
Habersham Central High School



First Step- Schools take steps to establish goals for their work-
Creating an SIP
• Data Driven decisions are made about the types of goals that are needed.

• Questions to be considered-

Are proposed goals in line with system Mission, Vision, Beliefs?

• Stakeholders provide feedback about these goals and help draft new goals ( Vehicles for 
providing this input: Staff Leadership team input, School council parent feedback, 
Leadership Flex student input) 

• All staff has input through both content groups and whole faculty.



NHMS SIP Goals for 2018/2019

• All students will demonstrate growth in Writing and Literacy as measured on the Georgia Milestones 
through the continued use of GSE ELA Standards. 

• The overall school culture will continue to enhance the emotional and social development of all 
students while ensuring a safe environment for learning.

• All students will demonstrate growth in Mathematics as measured on the Georgia Milestones 
through the continued use of GSE Mathematics Standards and the mathematical frameworks. 

• Students will be provided with and will become adept in the use of innovative new modes of 
learning through the frequent use of technology in the classroom.

• All teachers will refine their instructional practices in the continued implementation of Rigor, Depth 
of Knowledge, Differentiation, and Collaboration. 



School goals, through the SIP, 
are linked to our Professional 

Learning Budget, our Staff 
Professional Learning Goals, 

and our Instructional Focus for 
school and staff. 



How to Implement/Support goals through Professional 
Learning…



PL Plan in Action
• Column 1- Linked to SIP

• Column 2- Data to support need

• Column 3- Staff members that will be part of this layer of the SIP

• Column 4- Action Steps that outline what has been planned to 
address this goal

• Column 5-Resources needed

• Column 6- What will it look like when we reach our goal?

• Column 7- Evidence and Artifacts to support 



TKES Component to Support SIP and PL-

All certified staff are required to work on 2 Professional Learning 
goals**

• Goal 1- Tied to SIP as listed above and supported through PL Plan

• Goal 2- Linked to an area that teacher wants to grow in 
professionally *

*This goal is decided on by the staff member with support from administration.

**These goals are added to the platform and are tracked/ discussed at Mid -Year 
conference and again at Summative Conference. Teachers are required to bring data, 
anecdotal evidence, student growth scores, etc. to support their progress on these 
goals.



As administrators visit classrooms…
• We are looking for effective teaching as outlined through the 10 TKES standards

• We are looking to see how the teacher is making progress on his/her PSC goals

• We are providing feedback on teaching effectiveness and growth that we see as a result of 
the teacher’s work on selected goals.

• Schools hold a Mid- Year and a Summative conference to discuss these classroom visits. At 
the end of the year all staff are given a SUMMATIVE RATING.



Time Line for TKES 

• August- Teacher orientation and completion of self-assessment

• September- Goal Setting & Pre-evaluation conferences

• September- December-

-Classroom visits ( walk-throughs and formatives)

-Classroom implementation of Teacher Goals

• December- Mid-Year conferences

• January- April

-Classroom visits ( walk-throughs and formatives)

-Classroom implementation of Teacher Goals

• May- Summative Conferences/ Summative TAPS Score issued



Differences for new teachers…

• New teachers will receive 6 TKES visits annually. ( 4 walk-throughs 
and 2 formatives)

• New Teachers can be defined as teachers in their first three years of 
teaching (for three years); veteran teachers who are new to a 
school system; veteran teachers who have changed in their roles 
(new grade level or content); teachers on a PLP in need of support; 
veteran teachers new to a school within same school system- (all 
one year.)- Full Plan

• All other teachers have two visits annually which in HC are 30 
minute visits- one in Fall; one in Spring- Flex Plan

• ALL TEACHERS RECEIVE A TAPS SUMMATIVE RATING



NEXT STEPS AS A SCHOOL…

• Continue to monitor and readjust plans and goals through data 
collection and data analysis. Data sources such as benchmark 
scores, progress monitoring, and summative data sources are used 
to measure effectiveness.

• Revisit/ Repurpose SIP goals as often as needed but minimum of 
annually.

• Continue to link staff PL with school goals and initiatives



The Full Circle

Implement an SIP

Connect your PL to your
SIP

Ensure that your staff is
working toward your SIP
goals

Monitor this through TKES

Continue to do progress
checks based on ongoing
data collection





PPEM Elements (from new teacher…)

While in the program…
• edTPA (30%)
• GACE (20%)

One year after completion…
• TAPS (30%)



TAPS







PPEM Elements (from new teacher…)

While in the program…
• edTPA (30%)
• GACE (20%)

One year after completion…
• TAPS (30%)
• Employer Survey (10%)
• Inductee Survey (10%)















InTASC Standards and Learning Progressions

(Interstate Teacher Assessment and Support Consortium)

https://ccsso.org/sites/default/files/2017-12/2013_INTASC_Learning_Progressions_for_Teachers.pdf
















EPP edTPA GACE TAPS
Employer 

Survey
Inductee
Survey

1 465 461 350 104 59

2 394 370 300 65 70

3 49 42 42 8 8

4 13 12 7 3 2

5 290 274 228 66 57

6 1058 1060 847 244 138

N Sizes
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