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“Educating Georgia's Future"

“Creating a More Educated Georgia™

Establishing and maintaining powerful P-20 partnerships that are focused on continuous school

improvement and student learning and growth.

WG P-20 Spring Collaborative —Agenda

January 22, 2016 - West Georgia RESA - 99 Brown School Drive, Grantville

8:15

8:30

8:45

9:00-9:30

9:30-10:00

10:00-10:20

10:20-11:50

11:50-12:00

Registration check-in and networking

Welcome and Norms - Executive Director of West Georgia RESA
Rachel Spates
Celebrating What is Right in West Georgia!

Roger Hatchett or Bobbi Ford

Professional Development Schools status since Fall 2015
Wanda Calhoun

Overview of Continuation Award — Karen Wyler, GaDOE and WG strategic
planning team

e Results from focus groups - Gretta Wright
e Next steps — Rachel Spates

Networking Break

Defining West Georgia P-20 Ccollaborative — Dr. Barbara Bishop, West
Georgia RESA

What is our mission?
What are our strategic goals?

Closing comments, evaluation survey and save the date

Brief Strategic Planning Team meeting to follow



SESSION NORMS

A: Appreciate one another’s expertise

E: Engage fully in all learning experiences

I: Invest in your own learning

O: Open your mind to new way of thinking

U: Unite in purpose—improving student learning and growth!

Learning Forward



