
 

 

Southeast P-20 Collaborative 
Spring Meeting 

Liberty County Schools Board Office 
March 7, 2018 

 
 
8:30 – 9:00  Check-in 
   Registration 
 
9:00 – 9:15  Introductions 
   Plan for the Day 
 
 
9:15 – 9:45  What is Equity in Schools? 
 

Introduction – State, System and School Equity plans 
 What’s in the plan? 
 How are equity gaps determined? 
 What do equity gaps “look like?” 

 
   Video (YouTube) – Every Opportunity 
  
   Group Discussion: 
   Questions:  

o What are the educational experiences we want our 
children to have?  

o What are our “accountabilities” in schools?  
o What are the barriers to these experiences?   
o How would you categorize these barriers? (e.g., 

economics, resources, staffing) 
o Assuming that these barriers contribute to educational 

inequities, how do they? 
 
9:45 – 10:00 What are the major categories of these inequities?   
 

The Challenge:  How do we address them?   
 

 
10:00 – 11:00  Closing the Equity Gaps – Group Work on Root Cause Analysis 
    Brief Introduction to Root Cause Analysis 
     

Small group activity: 
  
Review System Equity Plans and Gaps Identified for 2017-2018  

(discussion) 
 



 

 

Identify 2 Equity gaps for 2018-2019  
(using either data provided or personal knowledge of the system) 
Conduct Root Cause Analysis  
Based on Root Cause Analysis, what solutions should be considered 
How do you get system/teacher/leader “buy-in” 

 
11:00 – 11:30  Reporting Out – What’s Next 
    Common Themes? 
    Opportunities? 
    Challenges? 
    Taking Action 
 
11:30 – 11:35  CCSSO and AIR Equity Resources  
 
11:35 – 11:45  ESSA, Equity Workshops, and P-20s for 2018-2019 
 
11:45 – 12:00  Closure 
 
 
 
 

  



 

 

First Name Last Name Institution Group 

Regina Rahimi Armstrong 1 

Mary Beth Brothers Bryan County Schools 1 

Juli McBrayer Georgia Southern University 1 

Rhonda Robbins Okefenokee RESA 1 

      
 

John Hobe Armstrong Atlantic State university 2 

Kelly Spence Bulloch County 2 

Richard Cleveland Georgia Southern University 2 

Cora Thompson Savannah State University 2 

      
 

Barbara Serianni Armstrong State University 3 

Michele Fox Chatham County Schools 3 

Sean Mulvanity Oglethorpe Charter School (SCCPSS) 3 

Mary Kropiewnicki Savannah State University 3 

Deonn Stone SCCPSS 3 

      
 

Charles Hodges Georgia Southern University 4 

Natalie Hayes Jeff Davis County 4 

Cecelia McLoon Jeff Davis County 4 

Laveda Pullens University System of Georgia 4 

Kathy Reese GADOE, Teacher and Leader Effectiveness Div. 4 

      
 

Melany Bowen First District RESA 5 

Karin Fisher Georgia Southern University 5 

Tecia McKay Johnson County Schools 5 

Bob Michael University System of Georgia 5 

      
 

Amee Adkins Armstrong State University 6 

Barbara Reid Brewton-Parker College 6 

Summer Pannell GEORGIA SOUTHERN UNIVERSITY 6 

Ronda Hightower Laurens County Board of Education 6 

      
 

Pat Parsons Georgia Southern 7 

Kania Greer Georgia Southern University, Institute for In 7 

Kellie Zeigler Liberty County 7 



 

 

Melissa Roberts Liberty County 7 

Michele Dasher Liberty County School System 7 

      
 

Deborah Thomas Georgia Southern University 8 

Kelly Brooksher Georgia Southern - Armstrong Campus 8 

Stephany Smith Okefenokee RESA 8 

Ericka Clark Wheeler County Schools 8 

 
    


