NW Regional P-20 Collaborative: Berry, Covenant, Dalton, Reinhardt, Shorter and their
P-12 districts, North Georgia and Northwest RESAs

Establishing and maintaining powerful P-20 partnerships that are focused on continuous school
improvement and student learning and growth.

NW GA P-20 Collaborative February 9, 2018

(Tasha Perkins- Notetaker)
Welcome and Introductions (8:15-8:30) Janet Johnson (facilitator) and Tasha Perkins will start
with the Welcome and Introduction

A. Sharing Out Four Groups — Progress to Date (8:30-9:45) Karen Wyler (facilitator)

1. 15 minutes for groups to debrief and discuss what’s been done for the report out (think-pair-share)

2. 45 minutes for group report out

3. 15 minutes for Q&A. Q&A will immediately follow each groups report out. A timekeeper will be
required to maintain focus.

1. a.Group 1- Sharing Out (Attracting)
b. Group 1 —Q and A and Suggestions

2. a.Group 2 —Sharing Out (Preparing)
b. Group 2 — Q and A and Suggestions

3. a. Group 3 —Sharing Out (Recruiting)
b. Group 3 — Q and A and Suggestions

4. a.Group 4 —Sharing Out (Retaining)
b. Group 1 — Q and A and Suggestions
C. Networking Break — 9:45-9:55

D. Small Group Work- Norma Harper (facilitator) Groups will decide on next steps utilizing the
guestions below as guidance. (9:55-10:15)

1. Groups work together to decide on next steps.
2. What is your new plan?
3. Tweak action plans based on previous Q&A

E. Dr. Stephanie Johnson: How could the NW P-20 work support Sl's work? PL? Recruitment/retention?
Teacher Preparation? (10:15-11:15)

F. +/Delta -- 11:15-11:30 Janet Johnson will facilitate this part
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