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GA Regional Partnerships: School Districts, institutions, and RESAs

Establishing and maintaining powerful partnerships that are focused on continuous school
improvement and student learning and growth.

Agenda
NW GA P-20 Fall Collaborative — September 15, 2017

Location: Northwest RESA 3167 Cedartown Highway SE, Rome, GA

8:15-8:30 Registration check-in and network
8:30-8:45 Welcome and Introductions

8:45-9:15 NW GA P-20 Educational Landscape for 2017-2018 {notetaker/rule of no
repeats)

A. State: Real Teachers. Real Voices. https://gov.georgia.gov/real-teachers-

real-voices

RESA priorities for 2017-2018
CTAE feedback/Dashboard

P-12 Districts priorities/initiatives
IHEs priorities
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9:15 =9:45 - Plus/Delta — Individual, Small group, and Large group sharing

o What are our strengths?
o What's missing?
o What needs to be strengthened?

9:45-10:00 ~ What should our Next Steps be? - Small group discussion; each group compiles one
document. These will be taken up and used by strategic planning team to guide their next steps.

10:00-10:15 - Networking Break
10:15—-10:45 - Carousal Activity: Attracting, Preparing, Recruiting, and Retaining

o Small groups will refer to regional priorities from RESA, Districts, IHEs
o Share out initiatives already taking place to address any of the four areas
o |dentify and record on appropriate chart: Attracting, Preparing, Recruiting, or Retaining



10:45 — 11:30 — Creation of Work Groups — Prioritizing/Action Steps/ Who owns it?
11:30 — 11:45 — Share out
11:45-12:00 -- Closing Comments- Closing the Loop — Spring 2018 Collaborative Meeting

*Immediately after the collaborative, the Strategic Planning Team will meet to debrief and plan next

steps. Please bring your calendar.





