Establishing and maintaining powerful P-20 partnerships that are focused on continuous
school improvement and student learning and growth

MG GA P-20 Spring Mveeting — February 10, 2017

8:30-11:30 @Central Georgia Technical College — Macon Campus

8:30 Sign-in and networking time

8:45 Welcome - Vicki Luther

8:50 Real Teachers Real Voices: GOSA PSA (elevating the profession) — Karen Wyler
8:55 Teacher Leadership — Paquita Morgan

Teach to Lead

Professional Learning Rule

Map Showing Teacher Leadership Programs by Regions
Teacher Leadership Rule

PR

9:30 Supporting MG Teacher Leaders: Limited Continuation Award Work —Karen Wyler and Vicki
Luther (on behalf of Carol Brown)

9:45 Moving Forward: Needs in the field-- Strategic Planning Team

1. IHE, P-12, and RESA share concerns/needs
2. Work groups

10:00 Teacher Recruitment and Retention/ MG GA P-20 Regional Plan Strategic Planning Team

1. Share work started at GEPP
2. Work Groups to develop 30, 60, 90, 120 plan

11:10 Closing comments and next steps- Vicki Luther

*Strategic Planning Team stand up meeting at the conclusion of the collaborative

Coming together is a beginning; keeping together is progress; working together is success.
--Henry Ford



