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A bit of housekeeping…

https://www.gapsc.com/C
ommission/Media/DocsPre
sentations.aspx

• #GaPSCDrive-In19 
• #FultonsFutureTeachers
• #GaTeacherPrep
• @GO_1stSTEP

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gapsc.com%2FCommission%2FMedia%2FDocsPresentations.aspx&data=02%7C01%7Cfrancisme%40fultonschools.org%7Cded037138a7a42bc3b5e08d74d87d872%7C0cdcb19881694b70ba9fda7e3ba700c2%7C1%7C0%7C637063118797490221&sdata=HgS0qRZHWo%2FK30MytvA2OCo8dReL2O5xGsn39e4%2Brs4%3D&reserved=0


Traditionally, districts have seen preparing new teachers 
as someone else's business; their job is simply to find 

and hire people with the right credentials…
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Missed opportunities…
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Vision

First STEP will provide a more 
in-depth clinical experience 

to teacher interns, in order to 
build their teaching 

competencies, support 
student learning and lead to 
conversions from intern to 

full time teacher.

Mission

To strengthen the teacher 
pipeline by enriching clinical 

experience through 
supportive sites, exemplary 

cooperating teachers, 
mutually beneficial 

relationships with university 
partners and other district 

investments.



District At 
Large

Learning 
Community

FCS Site

First STEP

First STEP as Community

How do we create 
community?

-Engagement
-Development
-Appreciation



First STEP Partners



$1,500 Stipend in January 
• Satisfactory observation data on 

Intern KEYS (some needs 
development and proficient)

• Passing scores on GACE Content Exam
$1,500 Stipend and Early Contract in 
March
• Submission of edTPA & Ethics Exit
• Satisfactory observation data on 

Intern KEYS (all proficient) 



First STEP District Investments

Well Trained 
CTs

Supportive 
Schools

Multi Level 
Coaching 

Conversations

District PD 
Opportunities

$3,000
Intern 

Stipend
Early Contract

Yearlong Support: August 2019 – May 2020



First STEP  2018-2019

45 Interns

29 Elementary Interns

17 Participating Schools
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First STEP  2019-2020

68 Interns

12 STEM Educators

6 University Partners

26 Participating Schools
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Lessons Learned



What is the best part of your First STEP teacher internship so far?

Interacting with the kids. They're great.

Being able to help students to grow in their learning experience is the best part of my First STEP teacher 
internship so far.

I’ve enjoyed being able to immerse myself into Milton’s culture. I’ve enjoyed making relationships with the 
teachers and the students.

I absolutely love my placement and my mentor teacher even more. She has done everything possible to 
ensure this semester will get me as ready as I can be to have my own classroom! 

Helping students grow/building relationships with them

Getting to know students & other teachers 

Meeting Mrs. Hammonds and connecting with the 5th grade team.

Getting to interact with students and create assignments that allow them to engage in the material

The best part is being in the classroom with the students, creating connections with the community, and 
gaining my confidence to teach. 



What is the best part of your First STEP teacher internship so far?

The support of the Social Studies department at my hosting School of Riverwood. I have been accepted 
as a colleague and fellow educator and it has enabled me to develop a sense of confidence  that I am 
grateful for. 

My best part of my internship so far has been building positive relationships with students and creating 
interactive hands-on lessons for students with the help of Lucy Calkins Curriculum. 

Getting to know our students and becoming one of their teachers. I love being able to form relationships 
with my students and make a difference in their lives!

That I am treated like a teacher and not a student teacher. 

The kids 

My CT has been amazing and very helpful. 

Great environment

The best part so far is that I am already being asked which grade I prefer because they want to hire me 
for next year. 



First STEP is a Staffing Solution

2019-2020

2020-2021

Ongoing

• 35 Hires

• 60 Hires

• 100 Hires
• 20% of Total

First STEP Video

https://youtu.be/r8t7-94FMnA


Looking to the Future
• Increase cohort size to 100
• Increase in STEM Concentrations
• Increase Special Education Interns
• Identify EPP supports for Interns and

CTs
• Streamline communication between 

First STEP and individual programs 



• http://www.nea.org/assets/docs/Clinical_Experience_-_Pam_Grossman.pdf
• http://www.nysed.gov/common/nysed/files/cpceexecutivesummary-accessible.pdf
• http://www.cedr.us/papers/working/CEDR%20Working%20Paper%20No.%2010082018-1-1.pdf
• https://www.georgiatrend.com/2016/10/03/teachers-wanted-needed-underappreciated/
• https://caldercenter.org/sites/default/files/CALDER%20WP%20204-1018-1.pdf
• Darling-Hammond, L. (2014). Strengthening clinical preparation: The Holy Grail of teacher education. 

Peabody Journal of Education
• Goldhaber, D., Grout, C., Harmon, K., & Theobald, R. (2018). A Practical Guide to Challenges and 

Opportunities in Student Teaching: A School District’s Perspective. CEDR Working Paper No. 
10082018-1-1. University of Washington, Seattle, WA. 

Research on Student Teaching

http://www.nea.org/assets/docs/Clinical_Experience_-_Pam_Grossman.pdf
http://www.nysed.gov/common/nysed/files/cpceexecutivesummary-accessible.pdf
http://www.cedr.us/papers/working/CEDR%20Working%20Paper%20No.%2010082018-1-1.pdf
https://www.georgiatrend.com/2016/10/03/teachers-wanted-needed-underappreciated/
https://caldercenter.org/sites/default/files/CALDER%20WP%20204-1018-1.pdf


Lingering 
Questions?

Marsha E. Francis, Ph.D.
Talent Management

470-254-5525  
francisme@fultonschools.org

mailto:francisme@fultonschools.org
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