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Agenda 

Endorsements 

CEEDAR 

Teacher Leadership 



Personalized Learning 

Endorsement 

Began with an inquiry from Kennesaw 

State University 

15 member task force 

Varied geographic representation 

throughout the state 

Both providers and P-20 educators and 

system level leaders provided input 

 



Personalized Learning 

Endorsement 

Purpose: to prepare educators to use the 

principles of personalized learning in their 

teaching practice 

Stand alone or embedded 

Based upon Educator Competencies for 

Personalized, Learner-Centered Teaching 

published in 2015 by the Council of Chief 

State School Officers (CCSSO) 



Personalized Learning Endorsement 

Standard 1: Prioritized Executive Function 

Standard 2: Learner Agency 

Standard 3: Asset-Based Dispositions 

Standard 4: Growth and Mastery Mindset 

Standard 5: Authentic and Adaptive Assessment 

Standard 6: Flexible Educational Resources 

Standard 7: Individualized Path 

Standard 8: Dynamic Communication  

Standard 9: Expanded Collaboration 

Standard 10: Life-Long Professional Learning 



Positive Behavior Strategies 

and Interventions (PBIS) 
 Initiated by the Georgia Department of Education 

Supported by the work of Georgia Southern 

University 

Task force of 17 people 

Varied geographic representation 

Both providers and P-20 educators and system 

and school leaders 

DOE heavily involved 

National Consultant supported the process 

DOE reports this may be the first in the nation 

Three Tiers: Universal, Targeted, Intensive 



Positive Behavior Intervention 

Strategies (PBIS) Endorsement 

Purpose: to prepare educators to use the principles of 
PBIS in their teaching environment.  

Stand alone or embedded 

Standard 1:  Foundations of PBIS 

Standard 2:School Wide Positive Behavior Interventions   
and Support (SWPBIS) 

Standard 3: Data-Based Decision-Making  

Standard 4:Multi-Tiered Systems of Support (MTSS) 

Standard 5 :Creating Positive Learning Environments  
 

 

 



Urban Education Endorsement 



What? 

A few months ago. . .   

 

Savannah-Chattham County Publics School System 

(SCCPSS) proposed . . .  

 

 . . . to partner with Savannah State University to pilot 

an Urban Education Endorsement. 



Why? 

 . . .teachers are not prepared to meet the needs of 

students attending schools in URBAN communities.  

 

 so . . . they researched both locally and nationally and 

were unable to find a program that will provide an 

Urban Education Endorsement. 

  

WILL WE BE THE FIRST???  



Who? 

~16 experts including employees of school districts, 

universities, certification, and 4 consultants. 

 

 . . . all Education Preparation Providers in the state 

of Georgia including school systems, RESAS, and 

IHEs—public and private.  



How?  

. . . a blend of our expertise, experience, research and 

common sense. 
 

 

1st . . . the leadership, teaching, and learning 

practices/policies that value the cultural capital (e.g. 

disabilities, race, ethnicity, identities, gender, social 

class, linguistics etc.) and meet the unique needs of 

students living in socially and economically diverse 

metropolitan communities by providing access to 

equitable educational opportunities. 



How? 
2nd . . . definition, research and prior knowledge to inform the 

design of six new standards . . .   
 

 

Context of urban education 

Culturally Relevant Pedagogy, Curriculum, and Leadership  

Urban Learner and Learning in 21st Century 

Communication, Engagement, and Partnerships with 

Families Schools and Communities 

The Impact of Educator Culture, Perspectives, and Implicit 

Bias 

The Impact of Systems, Structures and Policies on Urban 

Education 
 

 



What Are Your Questions? 



Next Review Opportunity for these 

three new endorsements (only these 

three!) 

https://www.gapsc.com/EducatorPreparation/Re

sources/IHE.aspx is where the form may be 

found  

Form should be sent to your assigned Education 

Liaison by January 25, 2019 

PRS-II will be created by February 1, 2019 

PRS-II would be due June 1, 2019 
 

https://www.gapsc.com/EducatorPreparation/Resources/IHE.aspx
https://www.gapsc.com/EducatorPreparation/Resources/IHE.aspx
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CEEDAR 

 Collaboration for Effective Educator Development, Accountability 

and Reform 

 

 Help states and IHEs reform their teacher and leader preparation 

programs 

 

 Collaborators: American Institutes for Research, Council of Chief 

State School Officers, American Association of Colleges For 

Teacher Education, Council for the Accreditation of Educator 

Preparation, Council for Exceptional Children, TASH 

 



State Partner Process 



CEEDAR Intensive Technical 

Assistance  



Georgia Reform Efforts 

Teacher Leadership Preparation 

 

Licensure/Certification 

 

Preparation Program Evaluation/Approval 



In their own words… 
 

 

 

 https://vimeo.com/208864707 
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https://vimeo.com/208864707
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Teacher Leadership 

 Teacher Leader Summit September, 2017 

  Teacher Leader Taskforce 

 30 Members from various stakeholder groups 

 Cross-Agency Collaboration 

 4 meetings 

 Teacher Leader Toolkit 

 



Teacher Leadership is the process by 

which highly effective and empowered 

teachers serve as catalysts to facilitate 

continuous improvement resulting in an 

enhanced culture of teacher engagement, 

student learning, and achievement… 

Belief statement 



We believe Teacher Leadership:  

Encourages collaborative and distributed leadership; 

Allows teachers to maintain focus on classroom teaching while 

enabling contributions to other leadership roles;  

Enables teacher leaders to step out of the classroom to lead, if 

desired;  

Creates opportunities for teacher leaders to influence colleagues 

toward collective action that promotes student growth; and  

Recognizes teacher leaders as a critical part of continuous school 

improvement. 

 

Belief Statement 



 

Guidance for Teachers, Principals, 

District Leaders, Program 

Providers, and Policy Makers and 

Funders 

Research based 

Combination of Theory and 

Practice 

Tangible Tools for Implementation 

Teacher Leader Tool Kits 



Teacher Leader Tool Kits 



 

 Building Systems’ Capacity for Adaptive Work 

 Identifying Root Causes/Barriers 

 State Team Work 

 Problems of Practice 

 Ideas to Action 

CTQ Tri-State Convening 



Input from the field 

Are there content areas that 

would appeal to your 

constituents?  



Questions? 
 



Share your conference experience! 

 

#GaPSCDriveIn18 
 

@Ga_PSC 


