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 Tennessee Leadership Landscape
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Alliance

 Principal Induction Framework

 Governor’s Academy for School Leadership

 Tennessee Rural Principal Network
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Districts and schools in Tennessee 

will exemplify excellence and equity 

such that all students are equipped 

with the knowledge and skills to 

successfully embark upon their 

chosen path in life.
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TN Principals 
2015

88% 

From within the 
same district

70%

Promoted from 
assistant principal

41%

Completed 3 years 
or fewer as an AP 

(60% in 2013)

35%

From within the 
same school 
(55% in 2013)





The TTLA will serve as a statewide incubator for school 

leadership by supporting the design and/or refinement, 

implementation, and evaluation of leadership pipeline 

programs in regional partnerships that align with the eight 

common components of impactful principal pipeline 

programs identified from research and models across the 

country and Tennessee.

Tennessee Transformational Leadership 
Alliance (TTLA) Rationale



1. Aligned to clear and consistent leadership standards 

that focus on key instructional leadership competencies.

2. Strategies for early detection of high-potential 

leadership candidates at the school level before the 

formal selection process.

3. Authentic assessments used for rigorous selection of 

identified high-potential leadership candidates.

4. Experiential and cohort-based learning over time and 

aligned with state content, pedagogy, and leadership 

standards.

Eight Common Components of Transformational 
Leadership Pipeline Programs
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5. Leaders are coached and mentored in their first three 

years on the job.

6. Authentic and comprehensive partnerships that include 

superintendents and school boards and feature:

– Mutually agreed upon vision and goals

– Reciprocal and consistent communication

– Cohesive and sustainable resources

7. Formative and summative data consistently inform 

program improvement and evaluation.

8. State and district practices improve, support, and 

advance effective leader pipeline programs.

Eight Common Components of Transformational 
Leadership Pipeline Programs
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An individual or group of individuals who build(s) capacity in 

others by creating a motivating and sustainable vision to 

drive positive, strategic, and systematic growth to achieve 

organizational excellence related to student outcomes.

Definition of Transformational 
Leadership
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A partnership must include a Tennessee school district and 

represent two or more entities of the following types:

 Tennessee school districts and charter management 

organizations

 Tennessee-based institutions of higher education

 Foundations

 Businesses and/or non-profit organizations that work to 

advance K-12 academic achievement in Tennessee

Who is eligible?
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 Strong emphasis on aligning program model with equity 
outcomes

 Two model types:

– Development model for new programs

– Continuous improvement model for existing programs

 Requirements

– Four year plan

– Partnership representing two or more entities of which the 
Local Education Authority is the primary partner

– Three components:

• One year principal residency

• Bridge support

• Induction program



 The TTLA Network recognizes the importance of 
providing a sustained opportunity for pipeline 
programs to participate in:

– differentiated support from state and national experts 
on program components and implementation strategies,

– networking opportunities to exchange ideas, strategies, 
resources, and common challenges with peers, and

– opportunities to provide feedback to the department 
about program strengths, challenges, and questions to 
inform the scaling of transformational leadership policies 
and practices across Tennessee.
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 Pleased to begin leadership pipeline in rural area

 Collaboration with [other] districts has been positive

 TTLA grant allows program to be more effective in 

– Coaching and mentoring

– Networking among participants

– Content

 Strength in residency program

 Developing bridge and induction support

 Improving selection processes

 District support could be improved
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Strengths

 Relevant to administrators (APs): “aligned to what we do,” “it’s 

not busy work”

 Leadership from directors, faculty, and mentors is top quality

 Network and collaboration within cohort

 Appreciated being pushed and challenged – pushed with 

support

 Business mentor

 Focus on leadership standards (TILS)

 Selection process: “…was the hardest interview I’ve ever had” 

(district participated in the interview)

TTLA Program Feedback – Participants





Local 
District

Governor’s 
Office

Vanderbilt 
University

Department of 
Education



One-year 
program

One 
weekend-per-

month 
academy

Three days-
per-month 
internship 

Vanderbilt 
University’s 

Peabody 
College



Directors or designee 
must nominate online

Fellow & mentor are 
nominated as a pair

Submit district letter 
of commitment

Nomination window is 
open until Sept. 23







 Rationale

– Average of 250 new principals each year

– Desire to transform statewide approach to school 
leadership

– Focus on preparation, retention, and development

 Funding

– $3.6 million in state funds

– Combination of recurring and non-recurring

– $600,000 in private funds
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Goals of the Tennessee Rural Principals Network 
(TRPN)

• Ongoing professional learning from state and national 
experts on evidence-based strategies that improve educator 
effectiveness and student outcomes in a rural setting

• Opportunities to exchange ideas, strategies, resources, and 
common challenges with peers in a safe and supportive 
setting

• Opportunities to work with a smaller group of peers in a 
community of practice focused on a common challenge to 
identify best practices currently in use and to reduce isolation



Rural Principal Professional 
Learning

 Up to 250 rural principals
 Two Integrated Leadership 

Course (ILC) Sessions
 Attendance satisfies 

eligibility for Rural Principal 
Network
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Rural Principal Network

 Up to 50 participants

 Three conferences (in 
addition to ILC sessions)

Benefits

• All costs covered

• Stipend provided

• High quality professional learning

• Networking opportunities

• Exposure to latest research and experts in rural education



 Management of especially close community 
relationships

 Balancing the large diversity of roles rural principals 
must play

– They are not only often the sole source of instructional 
leadership at their schools, but must manage all other 
aspects of school operations and play an outsized role in 
the larger community

 Fiscal constraints
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 Few PD opportunities/supports targeted to their needs

– Rural principals “are weighed down with more 
responsibilities and more role assignments and thus 
have less time to spend mentoring or collaborating with 
teachers. Because of their lack of proximity to other 
schools and their relatively small school size, they also 
have fewer opportunities to connect or network with 
colleagues” (Stewart & Matthews, 2015)

 Attracting, developing, and retaining high-quality 
teachers
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Three key areas of focus:

1) Management of especially close community 
relationships

2) Balancing the large diversity of roles rural principals 
must play while striving to be an instructional leader 
that builds shared leadership capacity and practices in 
their building

3) Attracting, developing, and retaining high quality 
teachers with limited financial resources
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