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Georgia Professional Standards Commission 
Preparation Program Effectiveness Measures (PPEMs) 

Frequently Asked Questions 
 

Introduction 

This document is intended as a resource.  It is written for educator preparation providers (EPPs) 
offering teacher and leader preparation programs subject to the Preparation Program 
Effectiveness Measures (PPEMs).  As new questions emerge, this document will be expanded; 
therefore, it is a living document and will be updated frequently.  And, it is important to note 
that information contained in this document may change as the PPEM pilot continues.  As early 
implementation planning has focused on Teacher Preparation Program Measures (TPPEMs), 
additions will be made to supplement the limited information provided in Version 1 on Leader 
Preparation Program Measures (LPPEMs).  

Readers are encouraged to check the GaPSC website frequently for updates.  Version number 
and revision date will be included in the footer.  To suggest questions for inclusion in this 
document send an e-mail PPEMs@gapsc.com, with “Suggestions for FAQs” in the subject line. 

 

Frequently Asked Questions 

1. Which EPPs are subject to PPEMs? 

All traditional and non-traditional teacher and leader preparation programs offered by EPPs 
approved by the Georgia Professional Standards Commission (GaPSC) are subject to the PPEM 
evaluation system.  Teacher and leader preparation programs offered by out-of-state program 
providers are subject to GaPSC PPEMs if enrolled teacher and/or leader candidates participate in 
field experiences and student teaching/internships in Georgia schools. Georgia’s new PPEMs are in 
place for teacher and leader preparation programs; although they have not yet been developed for 
service field programs, GaPSC staff plan to do so in the future.  

 

2. What are the preparation program effectiveness measures? 

Teacher Preparation Program Measures (TPPEMs) are comprised of nine measures.  Three of the 
measures are derived while candidates are “pre-service”, or enrolled in the preparation program, 
while six are based on performance in the field--after program completion.  Through TPPEMs, EPPs 
will be held accountable for the success of their completers in the classroom. TPPEMs will be 
collected and reported annually, and will be based upon the aggregated cohort of program 
completers.  The nine measures included in the TPPEM are: 
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(1) Teacher Effectiveness Measure (TEM):  Accounting for 50% of the overall TPPEM, the 
TEM is an indicator of a completer’s effectiveness in the classroom.  The measure is 
comprised of three elements:  Teacher Assessment on Performance Standards (TAPS), 
Student Growth and Academic Achievement, and Surveys of Instructional Practice. 
The TAPS provides evaluators with a quantitative, rubrics-based evaluation method by 
which they can assess teacher performance related to quality performance standards. 
Student Growth and Academic Achievement consists of a student growth 
percentile/value-added measure for teachers of state tested subjects, or Georgia 
Department of Education (GaDOE)-approved Student Learning Objectives (SLO), 
utilizing district achievement growth measures for teachers of non-tested subjects. 
Student Surveys of Instructional Practice also contribute to both tested and non-
tested K-12 teachers’ TEM scores. 

(2) Success at Induction:  Accounting for 10% of the overall TPPEM, Success at Induction is 
another indicator of a completer’s effectiveness in the classroom.  Under Georgia’s new 
Tiered Certification structure, planned for implementation beginning in 2014, beginning 
teachers will work as “Induction Teachers” during their first three years in the 
classroom. The successful completion of the induction period, with teachers holding 
an induction certificate, results from attaining state-defined standards and earns 
teachers clear-renewable certification called the “Professional” certificate. Included in 
the development of these state-defined standards is the establishment of appropriate 
TEM expectations for new teachers to move from the “Induction Certificate” to the 
“Professional Certificate.” 

Content Knowledge:  The TPPEM Content Knowledge measure is comprised of two 
standardized assessments:  

(3) First, every candidate enrolled in a teacher preparation program for which there is a state-
approved content assessment must attempt the entire assessment (most have two tests) 
within a window of time beginning at a point determined by the EPP and ending on 
August 31 in the year of program completion.  The best of two attempts for each program 
completer will be used to calculate the content assessment pass rate for the program. 

There are two passing score identifiers for the GACE content assessments: induction 
passing score and professional passing score. In order to achieve a professional passing 
score, the candidate must pass all tests within the assessment at the professional passing 
score of 250 or above. In order to achieve an induction passing score, the candidate must 
pass all tests within the assessment at the induction passing score of 220-249. For the 
purposes of PPEM’s GACE Content Assessment scores, EPP’s will receive two (2) points for 
candidates who pass the assessment at the professional passing score and one (1) point 
for candidates who pass the assessment at the induction passing score. No points will be 
awarded if the candidate is unsuccessful on any test within the assessment. 
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(4) The second element of the content knowledge measure is the edTPA, the performance-
based, content-specific pedagogy assessment.  All programs for which edTPA handbooks 
are available must require candidates to complete the edTPA prior to program 
completion.  edTPA scores of program completers will be used to calculate the content 
assessment measure for the program. 

With each assessment carrying equal weight within this measure, the Content Knowledge 
measure accounts for 30% of the overall TPPEM. 

GaPSC Annual Program Performance Data:  The GaPSC collects program performance data 
annually from all approved program providers. These program performance data are 
aligned with the standards used to approve programs. When combined with certification 
and employment data, they provide valuable information on the effectiveness of 
programs in not only meeting the standards, but also in meeting the needs of their 
candidates and the needs of their ultimate consumers, P-12 schools. Data elements in the 
GaPSC Annual Program Performance Data measurement of teacher preparation program 
effectiveness include: 

(5) Completion Rates--GaPSC defines a program completer as a person who has completed 
all requirements for a state-approved preparation program.  For the purposes of PPEM, 
annual completion data will be derived by comparing the number of candidates enrolled 
in a program that, within three years, successfully completed the program.  The 
Completion Rate data element will comprise 20% of the GaPSC Annual Program 
Performance measure. 

(6) Retention Rates (persistence)--Retention data, comprising 10% of the GaPSC Annual 
Program Performance measure, will be derived annually from program completers and 
from non-traditional candidates who, during the reporting year, continued their 
employment as a teacher beyond their first year of teaching in a Georgia public or public 
charter school.   

(7) Yield—Also comprising 10% of the GaPSC Annual Program Performance measure, yield 
data will be determined annually in conjunction with P-12 employment data and will 
represent the number of program completers, or in the case of non-traditional programs, 
candidates who earn the Induction Certificate, who are employed by Georgia P-12 public 
school districts or public charter schools, and who are placed in teaching positions in a 
field in which they were prepared. 

(8) Inductee Survey (formerly referred to as the Completer Survey)--A common, statewide 
survey of program completers will be conducted annually of those completers employed 
in a Georgia public or public charter school.  and these completers will be in the Induction 
phase of their careers, thus the name change to Inductee Survey. Comprising 30% of the 
GaPSC Annual Program Performance measure, the goal of the survey will be to assess 
whether or not completers are adequately prepared to translate theory into practice 
and whether or not the program has equipped them with the essential knowledge, 
skills and dispositions they need to be effective in the classroom.    
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(9) Employer Survey--A common, statewide survey of employers will be conducted annually 
of employers of those completers employed in a Georgia public or public charter school.  
Comprising 30% of the GaPSC Annual Program Performance measure, the goal of the 
survey will be to assess the degree of satisfaction voiced by employers of teachers, to 
identify what qualities are most desirable when making a hiring decision, and to 
determine what knowledge, skills and dispositions are deemed essential for teachers. 

The GaPSC Annual Program Performance measure will comprise 10% of the overall TPPEM. 

Leader Preparation Program Measures (TPPEMs) are comprised of seven measures.  Two of the 
measures are derived while candidates are “pre-service”, or enrolled in the preparation program, 
while five are based on performance in the field--after program completion when completers are 
employed in leadership roles or positions in Georgia public school or Georgia public charter schools.  
Through LPPEMs, EPPs will be held accountable for the success of their completers in leadership 
positions. LPPEMs will be collected and reported annually, and will be based upon the 
aggregated cohort of program completers.  Details on the seven measures included in the 
LPPEM will be provided in future versions of this document. 

 

3. How will the cohort be defined? 

The Aggregated Cohort is defined as a group of candidates completing a defined, state-
approved program during the Georgia Professional Standards Commission reporting year, 
September 1st through August 31st. When the number of candidates is equal to or less than 
nine (9) in any one year, multiple years (up to three) will be combined to create a cohort of at 
least 10 candidates. 

 

4. How many years of data will be collected for each cohort? 

For each cohort, data will be collected for three years.  See charts A1 and A2 for depictions of data 
collection timing for non-traditional and traditional programs.   

 

5. How will the years of employment be defined? 

Charts A1 and A2, below use the 2014-15 academic year as an example to describe how GaPSC 
staff will determine the first, second, and third years of employment for the purposes of PPEM 
data collection and reporting.  There are differences in how non-traditional and traditional 
(higher education) programs operate in terms of employment.  Non-traditional program 
candidates must be employed to enter a program and are therefore in the Induction phase 
during preparation.  For non-traditional programs, the cohort year is based upon the year of 
program entry/employment, rather than the year of program completion as it is for traditional 
programs. 
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Chart A1:  Non-Traditional Programs--GaPSC Interpretation of Completion Year and Employment  
Cohort Year 
(the AY of 
program 

admission 

1st AY of 
Employment 

(Induction 
Phase) 

2nd AY of 
Employment 

(Induction 
Phase) 

3rd AY of 
Employment 

(Induction 
Phase) 

Completion Year 

2014-15 2014-15 2015-16 2016-17 

Anytime b/n July 
1-June 30 after the 
1st, 2nd, or 3rd year 

of the program 
 
 

Chart A2:  Traditional Programs--GaPSC Interpretation of Completion Year and Employment  

Completion 
Month 

(Anytime b/n July 
1-June 30) 

Cohort Year 
1st AY 

Following 
Completion 

2nd AY 
Following 

Completion 

3rd AY 
Following 

Completion 

August ‘14 
December ‘14 

May ‘15 
June ‘15 

2014-15 2015-16 2016-17 2017-18 

 

6. Which members of the cohort are included in the “N” counts for each data element, or measure? 

TEM:  Only those employed in a Georgia public or public charter school and teaching in their field of 
preparation. 

Success at Induction:  Only those employed in a Georgia public or public charter school and teaching 
in their field of preparation. 

Content Knowledge: 
GACE Content Assessment—For the purposes of PPEM, the overall GACE pass rate is defined as 
the cohort assessment pass rate in the field of preparation that reflects no more than the first 
two attempts on all tests within an assessment within a window of time. The beginning point in 
the designated window of time is determined by the EPP; the ending point is August 31st after 
the program completion date. Therefore, no more than the first two attempts of all candidates 
enrolled in the program and deemed eligible to test by the program provider during this window 
of time will be included in the cohort count. All candidates must attempt the GACE assessment 
in their preparation field at least once prior to program completion.   

edTPA-- The edTPA pass rate is defined as the cohort pass rate in the field of preparation for 
assessments taken during student teaching, or internship. For non-traditional candidates, the 
internship is considered the first year of enrollment in the program; non-traditional candidates 
will complete the edTPA during the second semester of their first year in the GaTAPP program.   
Therefore, all candidates enrolled in the program and participating in student 
teaching/internship will be included in the cohort count.   
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GaPSC Annual Program Performance Data:  

Completion Rates--GaPSC defines a program completer as a person who has completed all 
requirements for a state-approved preparation program.  For the purposes of PPEM, annual 
completion data will be derived by comparing the number of candidates enrolled in a program 
that, within three years, successfully completed the program. Therefore, the completion rate 
will be based upon all those who were enrolled.  Program providers are strongly encouraged, 
and may at some point be required, to document the reasons candidates are removed from 
programs so that low completion rates may be explained with data.   

Retention Rates (persistence)--Retention data will be derived annually from program 
completers and from non-traditional candidates who, during the reporting year, continued their 
employment as a teacher beyond their first year of teaching in a Georgia public or public charter 
school. Therefore, the retention rate will be based upon completers or non-traditional 
candidates who are employed during the three years of data collection for the cohort; however, 
to reduce the redundancy with the Success at Induction measure which is collected at the end of 
the third year of employment, retention data will be collected at the beginning (during fall 
semester) of the second and third years of employment. 

Yield--Yield data will be determined annually in conjunction with P-12 employment data and will 
represent the number of program completers, or in the case of non-traditional programs, 
candidates who earn the Induction Certificate, who are employed by Georgia P-12 public school 
districts or public charter schools, and who are placed in teaching positions in a field in which 
they were prepared.  Therefore, the yield measure for traditional programs will be based upon 
all program completers and for non-traditional programs will be based upon all candidates 
enrolled.   

Inductee Survey--A common, statewide survey of program completers will be conducted 
annually.  Only those completers who are employed in a Georgia public or public charter school 
will be surveyed and these completers will be in the Induction phase of their careers, thus the 
name Inductee Survey.  The survey will be administered to each member of the cohort during 
the first year of employment, most likely near the end of the school year. 

Employer Survey--A common, statewide survey of employers will be conducted annually.  The 
survey will be administered only to employers of those completers employed in a Georgia public 
or public charter school and only for the first year of each completer’s employment. 

 

7. At what point(s) in time will each measure be collected, and when will the data be reported?   

Charts B1 and B2 depict the source, time of collection, time of reporting, and status of each of the 
TPPEM and LPPEM data elements.  Some data elements are lagging and will not be collected in the 
first year of employment, some data elements will remain the same (static), and others may change 
over time (dynamic).  PPEM data will be compiled by GaPSC annually in the late summer months 
(July to September) and reported by GaPSC (shared with appropriate stakeholders) annually in late 
fall, likely in the month of December.  



 

PPEM FAQs Version 1 of October 2013 Page 7 of 11 

 

Chart B1:  TPPEM Data Elements—Collection, Reporting, and Status 

TPPEM Data 
Elements Source Collected Reported Status  

TEM GOSA Summer (at the end of each academic year) Annually 
Lagging data 

Dynamic 

Success at 
Induction GaPSC-CPI At the end of the third year after cohort 

completion year  
In the third report after 
cohort completion year 

Lagging data 

Static 

GACE Content 
Assessment GaPSC In September/October after the cohort 

completion date Annually Static 

edTPA GaPSC 
Non-Traditional: second semester of 

employment  

Traditional: At program completion 
Annually Static 

Completion Rates GaPSC At program completion Annually Static 

Retention Rates GaPSC-CPI At the beginning of the second and third 
years of employment (fall CPI data) 

In the second and third 
reports after cohort 

completion year 
Dynamic 

Yield GaPSC-CPI Annually beginning in the first year after 
cohort completion year Annually Dynamic 

Inductee Survey GaPSC At the end of the first year of employment Annually Static 

Employer Survey GaPSC At the end of the first year of employment Annually Static 
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Chart B2:  LPPEM Data Elements—Collection, Reporting, and Status 

LPPEM Data 
Elements Source Collected Reported Status  

LEM GOSA Summer (at the end of each academic year) Annually 
Lagging data 

Dynamic 

GACE Content 
Assessment GaPSC In September/October after the cohort 

completion date Annually Static 

Completion Rates GaPSC At program completion Annually Static 

Retention Rates GaPSC-CPI At the beginning of the second and third 
years of employment (fall CPI data) 

In the second and third 
reports after cohort 

completion year 
Dynamic 

Yield GaPSC-CPI Annually beginning in the first year after 
cohort completion year Annually Dynamic 

Inductee Survey GaPSC At the end of the first year of employment Annually Static 

Employer Survey GaPSC At the end of the first year of employment Annually Static 

 

8. Which measures might be negatively impacted by delayed or non-employment?   

Two of the nine measures will be negatively impacted by delays in employment or lack of employment.  As it is a measure based upon the 
number of candidates completing a program who are subsequently employed, Yield will be negatively impacted if candidates are not 
employed during the period of time in which data are collected on the cohort.  Yield is one of five measures comprising 10% of the total 
TPPEM.  Success at Induction may also be negatively impacted if completers are hired two or more years after program completion. Charts 
C, D, and E depict the TPPEM data to be collected/reported for a 2014-15 cohort.  Three possible scenarios are depicted: one describing the 
data collection by year for completers employed in the academic year (AY) immediately following completion; one describing the data 
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collection for completers employed in the second AY following completion; and one describing the data collection for completers employed 
in the third AY following completion.   Measures negatively impacted by delayed employment are shown in italic font and highlighted in 
yellow. 

Chart C:  TPPEM data on 2014-15 completers employed in the AY immediately after completion (AY15-16)  
Data Elements Included in the PPEM by Year 

AY 15-16 AY 16-17 AY 17-18 
Induction Induction Induction 

• Content Knowledge-GACE & edTPA 
• Annual Program Performance Data: 

o Completion Rate 
o Yield 
o Retention 
o Employer survey  
o Completer survey 

 

• TEM (last AY’s data) 
• Content Knowledge-GACE & edTPA 
• Annual Program Performance Data: 

o Completion Rate  
o Yield 
o Retention 
o Employer survey  
o Completer survey 

 

• TEM (last AY’s data) 
• Content Knowledge-GACE & edTPA 
• Success at Induction 
• Annual Program Performance Data: 

o Completion Rate  
o Yield 
o Employer survey  
o Completer survey 

 
   

 
Chart D:  TPPEM data on 2014-15 completers employed in the second year following completion (AY 2016-17) 

Data Elements Included in the PPEM by Year 
AY 15-16 AY 16-17 AY 17-18 

 Induction Induction 

• Content Knowledge-GACE & edTPA 
• Annual Program Performance Data: 

o Completion Rate  
o Yield 

• Content Knowledge-GACE & edTPA 
• Annual Program Performance Data: 

o Completion Rate 
o Yield 
o Retention 
o Employer survey  
o Completer survey  

• TEM (last AY’s data) 
• Content Knowledge-GACE & edTPA 
• Success at Induction 
• Annual Program Performance Data: 

o Completion Rate  
o Yield 
o Retention 
o Employer survey  
o Completer survey  
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Note: Although the Yield element will be negatively impacted in 2015-16 by those who are unemployed or teaching out-of-field that year, in 
AY16-17 and AY17-18 the yield metric will rise. 

 

Chart E: TPPEM data on 2014-15 completers employed in the third year following completion (AY2017-18) 
Data Elements Included in the PPEM by Year 

AY 15-16 AY 16-17 AY 17-18 
  Induction 

• Content Knowledge-GACE & edTPA 
• Annual Program Performance Data: 

o Completion Rate 
o Yield 

  

• Content Knowledge-GACE & edTPA 
• Annual Program Performance Data: 

o Completion Rate 
o Yield 

• Content Knowledge-GACE & edTPA 
• Success at Induction 
• Annual Program Performance Data: 

o Completion Rate  
o Yield 
o Retention 
o Employer survey  
o Completer survey  

 
   

 
Note:  Although the Yield element will be negatively impacted in AY15-16 and AY16-17 by those who are unemployed, in 2017-18 the yield 
metric will rise. 

 
9. How many years of PPEM data will constitute a trend?  

For the purposes of PPEM data analysis, three years of data will constitute a trend. 

 

10. If a completer gains certification in another teaching field (via the test-in option) during induction and is assigned to teach in that new 
field, should PPEM data continue to be attributed to the preparation program?   

No.  The performance of program completers will be attributed to programs only if they are employed in the field of preparation. 
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11. How will PPEM data be used to rate overall program performance?   

Four levels of program performance will be defined:  Exemplary, Proficient, At-risk of Low 
Performing, and Low Performing.  Programs will be placed in one of the four levels based on PPEM 
data.  Criteria for each performance level will be defined; minimums, or thresholds, will be 
established for each PPEM measure; and methods for combining measures will be developed in 
order to place programs in one of the four levels.  Performance levels will be determined annually.  
More specific information will be provided as it is developed.   

 

12. Is it possible to change the PPEM data elements? 

As the PPEM work is funded by the Race To The Top (RT3) grant, the data elements described in the 
July 2012 Task Force Report cannot be changed during the pilot years.  After the pilot years and 
after we analyze the fairness and usefulness of the data, we will determine if changes are needed.  
For instance, it may be determined that yield rates are better used as descriptive information rather 
than evaluative data.  

 

 

Additional questions/answers to be added… 


