GaPSC Technical Assistance Meetings
Procedural Requirements for Professional Education Units
Because GaPSC has experienced severe budget cuts that directly impact staffing in the Educator Preparation Division, and because the demand for approval reviews continues to increase, it is necessary to make some changes in procedures dictating how the division works with universities and other approved units. In addition, the state’s Race to the Top application has brought additional funding to Georgia, but with that funding, a substantial increase in the workload for GaPSC staff. Finally, because so many institutions have brought on new education deans in the past few years, it seems logical to create some procedures that assure clear communication regarding processes, timelines, and understandings related to unit and program reviews.  

Unless otherwise noted, the following procedural changes are effective immediately:

1. By early spring, the scope of technical assistance will change. GaPSC will provide less technical assistance (details announced in several months); however, GaPSC and BOR are working together to design targeted technical assistance that will be especially helpful to new deans;

2. When GaPSC staff meet for Technical Visits, Pre-Visits, and “Courtesy” Visits, more than one unit representative must be present in the meeting. Meetings that involve planning for approval reviews or troubleshooting approval review issues require the presence of the unit head.

3. Meeting agendas will be collaboratively developed in advance of meetings and agreed upon by the unit head (or designee) and the GaPSC representative.

4. A unit representative will be responsible for recording the key points/decisions addressed in the meeting. This document will be shared with all participants. After corrections have been made, a final version will be distributed to appropriate unit members and GaPSC staff.
5. Meeting participants will sign-in, and copies of the sign-in sheet will be kept by GaPSC and the unit. 

6. Approval review pre-visits will be conducted 60 days prior to the on-site review.

7. Any concerns regarding approval review timelines should be documented and sent to the GaPSC education specialist as soon as the concerns are identified. 

Effective November  2010

