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“Creating a More Educated Georgia™

GA Regional Partnerships: School Districts, Institutions, and RESAs

Establishing and maintaining powerful partnerships that are focused on continuous school
improvement and student learning and growth.

Middle Georgia P-20 Spring Collaborative

February 5, 2016- Central Georgia Technical College Macon Campus

8:30 Welcome/introductions — Middle Georgia RESA
8:40  Recap of strategic planning team work since fall 2015 — Vicki Luther

8:50-9:20 P-20 work groups (develop guiding questions to structure discussions around first
semester partnership work) Accomplishments, Impact, Next steps

9:20-9:45 Report out; resources/feedback provided by large group

9:45-10:00 Partnership work - Georgia College (unable to share at fall collaborative) Holly or
Sandra?

10-10:20 Networking break

10:20-11:00 Defining MG P-20 mission/strategic goals (In completing the awards proposal it was
discovered the MG P-20 does not have a defined mission or strategic goals). FYI Barbara
Bishop (WG RESA) will be leading the WG P-20 through this work at their January 22™
convening).

11:00-11:30  Overview of the Continuation Awards — Karen Wyler
Overview of MG Continuation Award proposal — Carol Brown
Focus Group work — Sandra Webb
11:30-11:45 Closing comments/next steps; save the date announce for Fall 2016

Debriefing by planning team immediately follows.



