
 University/School System/Regional Educational Service Agency 
Partnership Agreement 

For the Development of Educational Leaders 
 
The following is a partnership agreement form provided as a model for institutions, 
school systems, and Regional Educational Service Agencies (RESAs). This model serves 
as a guide for the development of agreements that support the residency for initial 
certification at the Specialist (PL6) and Doctoral (PL7) levels. Those forming 
partnerships may deviate from this format, but must create equivalent structures and 
procedures that meet the intent of Professional Standards Commission Educator 
Preparation Rule 505-3-.58, Educational Leadership Program, and Certification Rule 
505-2-.300, Educational Leadership. Partnerships may be between individual school 
systems and institutions or between institutions and RESAs acting for multiple school 
systems. Multiple school system partnerships through RESAs require signatures of 
superintendents, the RESA director, and appropriate institution representatives. Those 
partnerships involving school districts and institutions require the signatures of the school 
system superintendent and appropriate institution representatives.   
  
 
 
1.  This comprehensive partnership agreement is mutually beneficial and is supported by: 
 
Superintendent __________________ System ___________________ Date _________  
 
Superintendent __________________ System ___________________ Date _________  
 
Superintendent __________________ System ___________________ Date _________  
 
Superintendent __________________ System ___________________ Date _________  
 
Superintendent __________________ System ___________________ Date _________  
 
Superintendent __________________ System ___________________ Date _________ 
 
Superintendent __________________ System ___________________ Date _________ 
 
Superintendent __________________ System ___________________ Date _________ 
 
Superintendent __________________ System ___________________ Date _________ 
 
Superintendent __________________ System ___________________ Date _________ 
 
Superintendent __________________ System ___________________ Date _________ 
 
Superintendent __________________ System ___________________ Date _________  
 
Superintendent __________________ System ___________________ Date _________ 
 
Superintendent __________________ System ___________________ Date _________ 



 
Superintendent __________________ System ___________________ Date _________ 
 
Superintendent __________________ System ___________________ Date _________ 
 
President/Designee ________________________________________ Date _________ 
 
Dean____________________________________________________ Date__________ 
 
Chair, Leadership Program___________________________________ Date _________ 
 
RESA Director__________________ RESA ____________________ Date _________ 
 
Other____________________________________________________ Date_________ 
 
 
__________________________Commitment 
(Name of College or University) 
 
The above institution, through its Educational Leadership Program, commits to: 
 

• collaborate with the school system and/or RESA to create a program design that 
meets the needs of both the  institution and the school system/RESA; 

 
• collaborate with school system/RESA staff to develop and implement a 

performance- based residency program for the Beginning Leader Candidates 
(Refer to Guidelines for the Leadership Supervised Residency for Initial 
Certification for Specialist or Doctoral Level); 

 
• work with school system/RESA personnel to assure the Beginning Leader 

Candidates are prepared to carry out performance-based assignments and 
complete the program requirements while enrolled in  institution programs; 

 
• collaborate with the school system/RESA to identify and encourage potential 

leaders to enroll in leadership preparation programs; 
 

• prepare  Beginning Leader Candidates to participate in collaborative research 
utilizing school system/RESA P-12 student achievement data, faculty data, needs 
assessment data, and other pertinent school/system/RESA data with 
confidentiality and within the constraints of  institutional policy, Georgia and 
federal law, and for research purposes only; 

 
• pool and share resources to assure the Beginning Leader Candidates’ support 

during the leadership preparation program.  These may include, but are not 
limited to,  release time for coursework and residency experiences, providing 
coaches/mentors, flexible scheduling, learning materials, and coaching/mentoring, 
as needed; 

 



• collaborate with school system/RESA personnel to strengthen and improve 
program design of educational leadership preparation programs; 

 
• continually evaluate the leadership preparation program and work with school 

system/RESA personnel to assure a program  that addresses the Beginning Leader 
Candidates’ and system needs; 

 
• assign  institution faculty to monitor the Beginning Leader Candidates’ progress 

and evaluate the Beginning Leader Candidates’ work during the leadership 
preparation program (Refer to Guideline 1 of the Guidelines for the Leadership 
Supervised Residency for Initial Certification for Specialist or Doctoral Level); 

 
• collaborate with the Beginning Leader Candidates and school system/RESA 

personnel to assure future leaders are prepared to impact student achievement as a 
result of their preparation and experiences while enrolled in the leadership 
preparation program; 

 
• collaborate with school system/RESA administration to provide customized 

support and activities to address the changing needs of the school system/RESA; 
and  

 
• collaborate with the school system/RESA to continually assess the screening and 

admission process for potential Beginning Leader Candidates. 
 
System Commitment: 
 
The local school system commits to:  
 

• collaborate with  institution faculty to create a program design that meets the 
needs of both the institution and the school system/RESA; 

 
• collaborate with  institution faculty to develop and implement a performance- 

based residency program for  Beginning Leader Candidates (Refer to Guidelines 
for the Leadership Supervised Residency for Initial Certification for Specialist or 
Doctoral Level); 

 
• offer  Beginning Leader Candidates opportunities to carry out performance- based 

assignments and program requirements while enrolled in  institution programs; 
 

• identify and encourage potential leaders to enroll in leadership preparation 
programs; 

 
• encourage and support  Beginning Leader Candidates’ participation in 

collaborative research utilizing  school system/RESA P-12 student achievement 
data, faculty data, needs assessment data, and other pertinent 
school/system/RESA data with confidentiality and within the constraints of  
institutional policy, Georgia and federal law, and for research purposes only; 

 



• pool and share resources with  the institution to assure the Beginning Leader 
Candidates’ support during the leadership  program.  These may include, but not 
be limited to,  release time for coursework and residency experiences, providing 
coaches/mentors, flexible scheduling, learning materials, and coaching/mentoring, 
as needed; 

 
• collaborate with  the institution to strengthen and improve educational leadership  

programs; 
 

• continually evaluate the leadership  program and work with  institution personnel 
to suggest opportunities for program improvement; 

 
•  encourage school system personnel who exemplify leadership excellence to serve 

as coaches/mentors for the Beginning Leader Candidates at the system and school 
level (Refer to Guidelines for the Leadership Supervised Residency for Initial 
Certification for Specialist or Doctoral Level); 
   

• collaborate with the Beginning Leader Candidates and  institution personnel to 
assure the Beginning Leader Candidates are prepared to positively impact student 
achievement as a result of their preparation and experiences in the program; 
 

• collaborate with  the institution to provide customized support and activities to 
address the changing needs of the school system/RESA; and   

 
• collaborate with  the institution to continually assess the screening and admission 

process for potential Beginning Leader Candidates. 
 


