
Guidelines for the Leadership Supervised Residency for Initial 
Certification for Specialist and Doctoral Level 

The chart shows the alignment between Standard 7 of the PSC Educator 
Preparation Rule 505-3-.58, Educational Leadership and the Guidelines for 
the Supervised Residency to direct its implementation. 

Standard 7:  Candidates participate in an internship that provides 
significant opportunities for candidates to synthesize and apply the 
knowledge and practice and develop the skills identified in Standards 1-6 
through substantial, sustained, and standards-based work in real settings, 
planned and guided cooperatively by the institution and school district 
personnel for graduate credit. 

 

Elements Guidelines 
7.1   Candidates demonstrate the ability to 
accept genuine responsibility for leading, 
facilitating, and making decisions typical of 
those made by educational leaders. The 
experience(s) should provide interns with 
substantial responsibilities that increase 
over time in amount and complexity and 
involve direct interaction and involvement 
with appropriate staff, students, parents, 
and community leaders (board members). 
Each candidate should have a minimum of 
six-months of full-time internship 
experience. 

Guidelines 1,2,3,4,5, and 6 

7.2   Candidates participate in planned 
intern activities during the entire course of 
the program, including an extended period 
of time near the conclusion of the program 
to allow for candidate application of 
knowledge and skills on a full-time basis. 

Guidelines 1,2,3, and 5 

7.3   Candidates apply skills and 
knowledge articulated in Standards 1-6 as 
well as state and local standards for 
educational leaders in experiences that 
are designed to accommodate candidates’ 
individual needs. 

Guidelines 1,2,3,4, and 5 

 



7.4   Candidates’ internship experiences 
occur in multiple settings that allow for the 
demonstration of a wide range of relevant 
knowledge and skills while working with 
appropriate community organizations such 
as social service groups, local businesses, 
community organizations, parent groups, 
and school boards. 

Guidelines 5,6 

7.5   Candidates’ internship experiences 
are planned cooperatively by the 
individual, the site supervisor, and trained 
institution personnel to provide inclusion of 
appropriate opportunities to apply skills, 
knowledge, and research contained in 
Standards 1-6. These three individuals 
work together to meet candidate and 
program needs. 

Guidelines 3,5, and 6 

7.6   Candidates earn graduate credit for 
their intern experience. 

Guidelines 7 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Guidelines for the Leadership Supervised Residency for Initial 
Certification at the Specialist (PL6) or Doctoral (PL7) Level 

Purpose:  Beginning Leader Candidates participate in a residency that provides 
significant opportunities for candidates to synthesize and apply the knowledge and 
practice and develop the skills identified in Standards/Elements 1-6 (Professional 
Standards Commission (PSC) Educator Preparation Rule 505-3-.58, Educational 
Leadership Program) through substantial, sustained, standards-based work in real 
settings, planned and guided cooperatively by the institution and school district 
personnel for graduate credit. These guidelines are designed to provide institutions an 
implementation model.  Institutions may choose to deviate from these guidelines; 
however, such deviations must result in equivalent structures and procedures that meet 
the intent of PSC Educator Preparation Rule 505-3-.58, Educational Leadership 
Program, and PSC Certification Rule 505-2-.300, Educational Leadership.   

 

A.  Coaching:  The program provides coaching by qualified individuals who 
demonstrate competencies in the knowledge, skills, and dispositions 
required for accomplished leadership. 

Guideline 1:    The institution assures that trained and qualified individuals are 
assigned to fulfill the following responsibilities in supporting the residency 
experiences of the Beginning Leader Candidates: 

A. conference with the Beginning Leader Candidates a minimum of four times 
during the on-the-job residency experience; 

B. meet with the Beginning Leader Candidate Support Team at least three times 
during the school year.  If more guidance is necessary, the Beginning Leader 
Candidate Support Team should meet additional times; 

C. perform a minimum of four on-site coaching sessions during the entire course of 
the residency; 

D. examine portfolio documentation as collected by the Beginning Leader 
Candidates to support implementation of Standards/Elements 1-6 and to provide 
feedback; and 

E. guide the Beginning Leader Candidates to apply  appropriate knowledge and 
skills (Standards/Elements 1-6) on a full-time basis by the end of the residency 
experience. 
 



Guideline 2:   A supervisor/building or system administrator or system 
designee fulfills the following responsibilities in supporting the residency 
experiences of the Beginning Leader Candidate: 

A. support the efforts of the institution personnel and the activities of the Beginning 
Leader Candidate; 

B. assist the institution personnel in arranging conferences; 
C. provide time for the Beginning Leader Candidate to fulfill the responsibilities of 

the residency; 
D. serve on the Beginning Leader Candidate Support Team; 
E. meet with the Beginning Leader Candidate a minimum of thirty-six clock hours for 

analysis, feedback, and follow-up (i.e., discuss task, provide performance 
feedback, and examine portfolio documentation); 

F.  observe the Beginning Leader Candidate a minimum of six times during the 
course of the residency; and 

G. guide the Beginning Leader Candidate to apply the knowledge and skills 
(Standards/Elements 1-6) on a full-time basis by the end of the residency 
experience. 

 

Guideline 3:    A Beginning Leader Candidate Support Team composed of the 
Beginning Leader Candidate, institution personnel, and the supervisor/building or 
system administrator or system designee is assigned to the Beginning Leader 
Candidate and fulfills the following responsibilities: 

A. meet at least three times (beginning/middle/end of the residency); 
B. create the Individual Induction Plan; 
C. establish observation experiences (refer to Guideline 6); 
D. examine the Beginning Leader Candidate performance portfolio; 
E. evaluate progress of the Beginning Leader Candidate and establish areas that 

need to be addressed; and 
F. determine if the Beginning Leader Candidate has completed the requirements for 

the residency satisfactorily and make recommendations for additional work, if 
necessary. 
 
 
 

B. Demonstration of application of knowledge and skills on a full-time basis.   

Guideline 4:   The Beginning Leader Candidate develops a portfolio to demonstrate 
successful on-the-job application of skills, knowledge, and research contained in 
Standards/Elements 1-6 within the following guidelines: 



A. the portfolio includes artifacts to address Standards/Elements 1-6. 
B. specific requirements for the portfolio are provided to the Beginning Leader 

Candidates by institution personnel at the beginning of the residency. 

 

Guideline 5:   The Beginning Leader Candidate, in conjunction with the other 
Beginning Leader Candidate Support Team members, develops an Individual 
Induction Plan to guide the residency of the Beginning Leader Candidate 
addressing the following: 

A. the experiences  are based on Standards/Elements 1-6 and  provide the 
Beginning Leader Candidates with substantial responsibilities that increase over 
time in amount and complexity and involve direct interaction and involvement with 
appropriate staff, students, parents, and community leaders; and 

B. residency experiences occur in multiple settings that allow for the demonstration 
of a wide range of relevant knowledge and skills while working with appropriate 
community organizations such as social service groups, local businesses, 
community organizations, and parent groups. 

 

Guideline 6:   Based on the Individual Induction Plan created by the Beginning 
Leadership Candidate Support Team, opportunities to observe highly skilled leaders 
in the candidates’ identified areas for growth will be provided.     

 

Guideline 7:  The program meets the requirements appropriate for school leaders as 
specified in PSC Educator Preparation Rule 505-3-.01, Special Georgia 
Requirements. 

 

Guideline 8:   A written partnership agreement is established between the institution 
and systems that include criteria listed in the document, University/School 
System/Regional Educational Service Agency Partnership Agreement for the 
Development of Educational Leaders. 

 

 

 


