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Summary of Action Plan

The Covenant College Education Department Action Plan focused on strengthening established school partnerships through professional development opportunities for both Covenant College teacher candidates and school based mentor teachers. The Action Plan contained three specific events to foster collaboration between all vested parties. 

The first professional development event, Enhancing the Preparation of New Teachers Conference, was held on November 14, 2014. This event was sponsored, planned, and developed by Covenant College and two of our partnering school districts, Dade and Walker County. The attendees included Covenant Teacher Candidates, Covenant College Faculty members and administrators, Mentor Teachers who would be hosting teacher candidates in the spring semester, principals from host schools, Superintendents from both Dade and Walker County, along with numerous county officials. The host schools were reimbursed for all substitute teacher expenses to allow the Mentor Teachers to attend this daylong workshop. The day consisted of three main components: discussion of the 14 week Clinical Practice experience, helping Mentor Teachers understand how to support Teacher Candidates in completing the edTPA, and a RESA led training in best practice through the implementation of the co-teaching model.  Based on a written questionnaire, the feedback we received from the participants indicated that the event was a success and helped both the Teacher Candidate and the Mentor Teacher feel better prepared for the upcoming Clinical Practice Experience.

The second planned event was to be a professional development day in which Josh Ingle, Principal at Dade County High School, was going to conduct a TKES workshop for all the Covenant College Teacher Candidates. However, we were not able to host this event due to snow and ice. Instead, the TKES information was presented and discussed during the Teacher Candidates weekly seminar time.

The third event occurred once the school year was complete. During our host schools’ post-planning days, Covenant College faculty members met with Mentor Teachers to conduct roundtable discussion. We wanted feedback from the Mentor Teachers concerning the clinical practice experiences, edTPA implementation/challenges, how to better prepare Covenant teacher candidates for the specific needs of each host school, and to seek guidance on ways to enhance our collaborative partnership. At the end of the roundtable discussion, the Mentor Teachers completed a questionnaire to assist the Education Department in planning for future events based on the experiences that had occurred during the spring semester.

Based on the events discussed above, Covenant College plans to continue the following initiatives while recognizing long-term financial challenges that may arise:
· Continuing to host a Teacher Candidate/Mentor Teacher professional development day prior to the start of the Clinical Practice semester. We are fortunate that through judicious and conservative spending measures, we have funds leftover from our GaNTEP grant to sponsor this same event December 11, 2015. It is our hope that Covenant College can make this yearly event part of our regular schedule.
· We gained constructive and helpful feedback from our Mentor Teachers during our post-planning roundtable discussions. This is an initiative we plan to continue.

Further information?  Please contact:

Professor Elaine Tinholt, Field Placement Coordinator
Elaine.Tinholt@covenant.edu
706.419.1404

Dr. Rebecca Pennington, Education Assessment Director
Rebecca.Penningto@covenant.edu
706.419.1415

Dr. Jack Beckman, Chair, Teacher Education Department
Jack.Beckman@covenant.edu
706.419.1402





