Evidence of a Highly Functioning Team

Collaboration

Norms

Decision Making
Member Engagement

Conflict Management

Processes & Structures

Defined Roles

Expertise
Leadership
Unique Talents
Support

Continuous Learning

Clear Purpose
Commitment
Trusting Relationships
Engagement

Ownership of Work

Common Vision & Bond

Individual / Mutual
Accountability

Accountability
Goals

Action
Communication

Outcomes




