
NW Regional P-20 Collaborative: Berry, Covenant, Dalton, Reinhardt, Shorter 

and their P-12 districts, North Georgia and Northwest RESAs 
 

Establishing and maintaining powerful P-20 partnerships that are focused on continuous school 

improvement and student learning and growth. 

NW GA P-20 Spring Collaborative 

February 3, 2017 

 

 

A. Welcome – (5 minutes) Sharon  

 

B. Teacher Leadership –  (1.25 hours) 

1. Teach to Lead – Paquita  

2. Professional Learning Rule – Paquita   

3. Map Showing Teacher Leadership Programs by Regions -- Paquita   

4. Teacher Leadership Rule – Paquita  

5. How one IHE is handing teacher leadership –  Dr. Kim Gray and Dr. Dana Fox -- Kennesaw 

6. Building Capacity – Work Groups -- Karen Kurz  

 

C. Needs in the field  -- (45 minutes)  -- Becky and Janet  

1. IHE, P-12, and RESA share concerns/needs  

2. Work groups    

 

D. Teacher Recruitment and Retention – NW GA P-20 Regional Plan – (30 minutes) Sharon  

1. Share work started at GEPP  

2. Work Groups to develop 30, 60, 90, 120 plan  

 

E. Closing (5 minutes) – Sharon  


